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By providing farmers with access to high-performance ag-
ricultural technologies and specialized financing agricultural 
solutions, we are contributing in a responsible and sustain-
able manner to accelerate the optimization process of crop 
productivity and to increase the farmers competitiveness in 
export markets where they market most of their production in 
a responsible and sustainable manner. 

OUR MISSION
We believe in modern and efficient agriculture. We want to become value creators and generators 
of a performance-based culture in Romanian agriculture. With our support, more and more ini-
tiatives of Romanian farmers are turning, without just and perhaps, into success stories.
The continued growth of the global population leads to fundamental food problems. The global 
population is expected to reach 10 billion by 2050, while the impact of human activity on climate 
change is already excessive. In this general context, the European Union faces an additional chal-
lenge, which is to ensure a high quality of life for an increasing number of elderly people.

These are the challenges to which we 
seek to contribute by focusing our ener-
gy in helping Romanian farmers reach 
their growth potential and at the same 
time to support Romania’s agriculture, 
which has an extremely important role 
as an agricultural producer and expor- 
ter.

OUR VISION
We have an integrated vision of modern 
and sustainable agriculture. This broad 
perspective, together with the advanced 
solutions we promote, allows us to sup-
port the performance of our partners. 
Agricover is the pioneer of the Agri-
business market in Romania, opening 
the way for farmers and processors to 
a new standard of productivity and com-
petitiveness through innovation.
After five years of corporate restructur-
ing efforts, we aim to strengthen our 
leadership in the distribution of agricul-
tural technologies, farmers’ financing 
and food processing over the next five 
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years. Through the products and services offered we contribute significantly to accelerating 
the productivity of our partners, significantly improving their competitiveness. With these 
measures we pave the way for successful long-term business models, both for us and for 
our customers and suppliers.

OUR VALUES
Entrepreneurship:
• We seize and capitalize on opportunities;
• We think and act as if it were our own business;
• We support personal initiatives geared towards taking advantage of business develop-
ment opportunities.

Team spirit:
• We have a common goal: to be the best!
• Our successes from cooperation are sustainable and more important than those resulting 
from individual actions;
• The whole is stronger than the sum of the parts.  

Trust and respect:
• Every day, through everything we do, we prove that we deserve the trust and respect of 
others;
• We respect our employees and partners by building trust-based relationships;
• We keep our promises and honor our commitments.

Customer orientation:
• Together we find the most suitable solutions for our customers;
• We anticipate and understand the needs of our customers by constantly offering solutions;
• We’re building a long-term, profitable business for both partners.

Professional excellence:
• We have high standards of professionalism. We aim for excellence!
• We respond effectively and in a timely manner to the demands of partners and the com-
petitive environment;
• We develop individual skills, encourage a results-oriented attitude, build and optimize 
appropriate operational processes.

OUR PRINCIPLES
We are concerned about the continuous increase in the quality of products and services 
offered to customer satisfaction, as well as the continuous improvement of performance on 
environmental protection, safety and health.
In order to implement these policies, we have substantiated the following:
• Gaining customer confidence by systematically meeting their requirements;
• Compliance with legal environmental requirements as well as other requirements to 
which our organization subscribes;
• Continuous improvement in the quality of the products and services offered;
• Improving environmental performance by preventing pollution from our activities;
• Improving performance in occupational health and safety by increasing the level of safety 
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we provide to employees and partner organizations;
• Ensuring appropriate measures to control occupational risks, including by consulting employ-
ees on their safety and health issues;
• Promote a long-term partnership oriented towards quality, environment, health and occupa-
tional safety management with suppliers and customers;
• Promoting open and continuous dialogue with public authorities, customers, government orga-
nizations and other stakeholders;
• Focusing attention on each employee and their training and awareness needs on issues of 
meeting quality standards, environmental protection, because each employee is the key to our 
success.

OUR PRODUCTS AND SERVICES
Agricultural technologies:
• We purchase and market the most advanced technological solutions for farmers (plant protec-
tion products, certified seeds, nutrients and fuels);
• We are among the market leaders for plant protection products for large crops (market share of 
16.97%) and we are running an ambitious growth plan (we aim to achieve a market share of 25%) 
in a highly fragmented market;
• We have over 100 sales specialists working with farmers in the field.

Modern logistics center:
• 6,000 sqm2 supporting a national capillary network of buffer warehouses;
• 12 locations with a total area of 5,000 sqm which allow for operations being carried out at high 
performance standards specific to agriculture;
• Involves serving a large number of farmers in short intervals and "when weather conditions 
require it“.
We are supporting our clients since the seeding of the crops and have a complete certified seed 
portfolio, carefully selected during our 20 years of experience. We select with care only those 
products that come from our trusted partners.
             
Quality fuel:
• We also supply quality fuel from our trusted partners, delivered quickly, anytime, directly to the 
farm.
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CROPS TECHNOLOGIES
Agricover SA - Technological solutions for each type of crop:
• Customers can rely on us throughout the agricultural cycle. All crops must be carefully cared for 
and supervised. Our farming partners have at their disposal a complex portfolio of products that 
incorporates the latest technologies ensuring full protection for the crop. It includes crop-specific 
treatments, from seed treatment to disease, pest and weed control.
• We support farm performance through technological solutions created for each type of crop, en-
suring a high production efficiency and cost-effectiveness per hectare. Whenever they need help, 
our farming partners know that we are there for them with effective solutions.
• We provide a full range of plant nutrition solutions and continuously optimize costs through 
strategic partnerships with leading manufacturers in Romania, Bulgaria, Germany, Spain, Jor-
dan, Serbia, Morocco, Turkey, Russia and Austria.
• We know that every crop has different needs. That's why we offer alternatives to classic nutrients 
with solutions tailored to each type of crop and technology used. In addition, we provide financing 
solutions and flexible payment methods so that farmers can benefit from the necessary products 
exactly when the crop needs them, the need being a vital need for high-performance agriculture.

FARMERS FINANCING
Agricover Credit IFN SA - Major Source of Differentiation and Competitive Advantage:
• Main credit products: working capital, investments, factoring and discounting facilities, insu- 
rance brokerage;
• Activity financed by own funds, local banking sector, international financial institutions and in-
ternational investment funds;
• Insurance brokerage for crops and livestock;
• Over 80 sales specialists working with our farming partners in the field.
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MEAT PROCESSING
Periș SA Abattoir – Freshness 
and Quality Guarantee:

• The largest processor of pigs and pork meat in the 
south-east of the country (second at national level);
• One of the most modern production capacity (IFS 
certified), integrated support program for farmers 
(upstream), development of strategic partnerships 
with international retailers (shop-in-shop concept, 
downstream);
• 26 meat shops under the Periș brand
• Sliced products, packaged in a controlled atmo-
sphere;
• Ready-to-cook products (meat balls, sausages) 
seasoned to the taste of consumers;
• Vacuum-packed minced meat.
The production process meets the highest quality standards: IFS Food (International featured 
Standards Food). The validity of the certificate is tested and reconfirmed annually. We make avai-
lable to consumers, both through large retail networks and through our own network of butchery 
shops, a wide range of 100% Romanian products, of quality, aimed at consumers, carefully pre-
pared in our own meat processing unit, Periș Abattoir.
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DESCRIPTION 
OF THE 
BUSINESS MODEL
GENERAL OUTLOOK OF GROUP’S ACTIVITIES
Agricover Group – prominent player 
in the Romanian agriculture and food industry

Through its Subsidiaries, Agricover Group carries out activities in the agricultural, financial, and 
food processing sectors, Agricover Holding being the vehicle that owns the four entities of the 
group, respectively Agricover SA (specialized in the distribution of agricultural technologies), Agri- 
cover IFN (the non-banking financial institution specialized in financing farmers), Abatorul Peris 
(specialized in pig slaughtering and pork processing), and Agricover Technology (through which 
the Group intends, starting 2022, to provide farmers with access to the most recent worldwide in-
novations in agriculture and, practically, to facilitate the change in the way farmers carry out their 
activity by accessing digital technologies).
In all its business segments, Agricover Group is currently either the market leader or holds a 
prominent position. The certified seeds, plant protection and plant nutrition market in Romania 
is dominated by three national distributors, who together commanded in 2019 approximately 26% 
share of market, pertaining to the main vegetal crops. The rest of the market is highly fragmented 
among Romanian distributors with regional presence, the Romanian subsidiaries of international 
distributors, or many smaller players with very localized operations.  
Thus, in 2019, of the total market of agricultural technologies (nutrition, protection, seeds) pertain-
ing to the main vegetal crops, the three national coverage players held comparable shares of the 
market.

MARKET SHARE OF THE MAIN THREE PLAYERS ON THE AGRICULTURAL TECHNOLOGIES 
MARKET ASSOCIATED WITH THE PRODUCTION OF MAIN CROPS, DURING 2014-2019

SOURCE: Kynetec Market Data, processed by the Group; values stated at the list price of the products purchased by farmers
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In 2020, AGRICOVER becomes the largest distributor of crop protection products, its sales rea-
ching a 16.97% share of the market.  

MARKET SHARE OF THE THREE MAIN PLAYERS IN THE PLANT NUTRITION PRODUCTS MARKET 
(ASSOCIATED WITH THE PRODUCTION OF MAIN CROPS), DURING 2014-2019

SOURCE: Kynetec Market Data, available at the date of this document, values stated at the list price of the products purchased by farmers

Agricover IFN’s farmer financing operations have grown steadily, the non-bank financial institu-
tion reaching a 5.4% share of the total financing extended by banking and non-banking financial 
institutions to the agriculture, forestry and fisheries sector. If we consider only the segment of the 
market serviced by non-banking financial institutions, Agricover IFN’s has a 15.1% share of mar-
ket in December 2020, the company specializing in financing the agricultural sector.   
By attracting EBRD (2017) and ADAMA (2019) to become partners in its corporate structure, Agri-
cover Group has increased its know-how resources, expanded its options to grow and finance its 
businesses, and strengthened its corporate governance architecture, in line with the size reached 
by its operations and under robust risk-management circumstances. 
Agricover Group, the catalyst of technological progress and farmer performance in Romanian 
post-EU accession
Romania benefits from a privileged position, the global context being favorable and offering long-term 
growth prospects for the demand for agricultural products. Considering the geographical distribution 
of the producing and consuming regions on the planet, international trade with agricultural products 
will grow and the Black Sea Basin will play an increasingly important role, connecting some of the 
main producers and exporters (such as the Russian Federation, Ukraine, and Romania) to major con-
sumer markets such as the Middle East and Northern Africa. Additionally, as a member-state of 
the European Union, Romania already exports significant volumes to the commodity market. 

COMPARATIVE EVOLUTION OF THE YIELD OBTAINED FOR THE MAIN CROPS IN ROMANIA 
VERSUS FRANCE, GERMANY AND POLAND, 2010-2019, TON/HA

SOURCE: FAO database for the years 2010-2018 for all the 4 countries, Eurostat for the year 2019 for France, Germany, and Poland, 

NIS for Romania’s production in 2019



In Agricover Group’s vision, the rapid absorption of 
technological progress supported by specialized 
financing solutions provides the Romanian farm-
ers with a source of competitive advantage on the 
international markets where they sell their output. 
In this manner, they can benefit sooner from in-
creased productivity for their main crops, than the 
farmers in neighboring countries. Without trying to 
oversimplify the complexity of agricultural activi-
ties, the fast-pace at which the Romanian farmers 

caught up with the performance of the German or French farmers, overtaking the performance 
achieved by the Polish farmers, can be explained only through the rapid and large-scale absorp-
tion of high-performing agricultural technologies. 

Agricover Group, promoter of Romanian farmers’ interests at the national and European level 
The long-term partnership concluded by Agricover Group with the Romanian Farmers’ Club for 
Performing Agriculture (the "Club"), a non-profit and non-governmental organization of farmers, 
is another example of the Group’s activities to develop the Romanian agriculture. 
The Club’s main objective is to ensure the active involvement of its members in the process of 
consultation and elaboration of European and national regulations in agriculture, to protect the 
national specificity, and to increase the Romanian farmers’ performance. The members of the 
organization are encouraged to adopt business models based on innovation, technology, and best 
practices in agriculture to increase competitiveness and add value to their businesses, while 
achieving a sustainable agriculture and protecting the environment. 
Besides developing business relations with farmers, Agricover Group is actively involved, by sup-
porting the Club, in addressing significant non-business challenges such as to formulate the 
position of the Romanian farmers on the elaboration of the new Common Agricultural Policy, the 
participation of the Romanian farmers in the elaboration of Romania’s agriculture development 
strategies and plans of the local authorities, to elaborate land improvement studies and solutions 
(like the prevention of soil erosion by land improvement works such as drainage and irrigation). 

The professional approach, the involvement of nationally and internationally renowned special-
ists, the wide-reaching business contacts networks are ways in which Agricover Group supports 
the Club in a pragmatic manner which is highly acknowledged by the various decision-making 
factors involved. Through this activity, Agricover Group genuinely contributes to strengthening 
the agricultural sector in general, ensuring at the same time a solid foundation for the long-term 
development of its business interests. 

AGRICOVER GROUP’S BUSINESS SEGMENTS 
Agricover Group’s business model has gradually changed over time, but the main focus has re-
mained to provide farmers with a wide range of products and services that are essential within 
the context of the fundamental development trends of the world agriculture, to which the Roma-
nian farmers prove capable to adhere successfully. At present, Agricover Group develops four 
lines of business, each being carried out through a separate legal entity.
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The "Agri-finance" segment
The farmer financing activity is carried out through Agricover IFN and comprises a portfolio of 
customized lending products (working capital loans for the purchase of agricultural technolo-
gies and fuel, investment loans for the purchase of agricultural land, agricultural machinery, and 
equipment, construction of farming operational facilities).
The goal pursued by the "Agri-finance" segment is to increase the number of farmers being fi-
nanced (especially among the small and medium-sized ones) by facilitating their access to fi-
nancing solutions adapted to the particulars of their activity, to determine an accelerated adoption 
of high-performing agricultural technologies at the level of the country’s potential. The key ob-
jective for the next development stage is the increase in the number of financed farmers in 
the following years from approximately 3,280 in 2020 to a significantly higher number 
correlated to with the number of approximatively 40,000 farmers working less than 50 ha. The 
Group intends to achieve the development of the "Agri-finance" segment in conjunction with the 
"Agri-business" and "Agri-technology" segments by developing specific common products and 
services adapted to the needs of the significantly smaller business size of the farmers targeted 
in the new strategic development stage planned to start in 2021. 

The "Agri-business" segment
The distribution of agricultural technologies (certified seeds, plant nutrition, and protection prod-
ucts) and fuel (diesel) is carried out through Agricover SA, the acquisition by farmers of a signif-
icant portion of these products being financed via the lending products developed by Agricover 
IFN as part of an integrated and highly synergistic business model existing between the two 
subsidiaries of Agricover Group. 
This unique synergistic ability of the Group represents a significant source of differentiation 
from the competition and a major competitive advantage. A revealing proof is the fact that in 
2020 over 37% of the purchases of agricultural technologies and fuel made by farmers from 
Agricover SA were made using financing provided by Agricover IFN. This shows the high extent 
of synergy be-tween the two entities, which supporting each other as reflected by the rapid 
growth rates of each activity and by the increasing market shares held by the Group within both 
market segments. The Group’s key objective for the next development stage is the increase in 
the number of ser-viced farmers with agricultural technologies from 7,367 in 2020 to a 
significantly higher number correlated to a number of approximatively 40,000 farmers who 
exploit less than 50 ha. This leap planned for the following years will be based both on 
financing solutions tailored to this cate-gory of farmers (for example issuance of credit cards 
to be used for purchasing products from 
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Agricover SA), and on the introduction of a digital trading platform to provide farmers access to 
the Group’s products and services. The collaboration developed during the last 12 years between 
"Agri-business" and „Agri-finance" segments will consequently diversify further by adding the 
new synergistic elements to be introduced by the "Agri-technology" segment. 

The "Agri-technology" segment
Agricover Technology is the subsidiary established in October 2020 to provide thousands of Ro-
manian farmers access to the most recent worldwide innovations in agriculture and propose to 
change the way they work at present via accessing digital technologies. More specifically, Agri-
cover Technology will provide a "one-stop-shop" digital platform where farmers will be able to 
access: 
• digital agriculture solutions (data processing using artificial intelligence of satellite images,
sensors, drones);
• precision agricultural applications (seeding, treatments, fertilization);
• digital financial services and distribution of agricultural inputs;
• grain trading platforms, farm management applications.

Agricover Technology will define a standardized solution of technological support for the digitali-
zation of Romanian agriculture and the introduction of the most recent and efficient solutions for 
precision agriculture, being aware of the significant investments in high-performance machinery 
in which thousands of Romanian farmers have already invested, but which are not fully utilized 
due to the lack of national digital infrastructure.
The use of digital services in agriculture will lead to cost optimization (for farmers managing less 
than 50ha included) by reducing the use of plant protection and nutrition products (a more effi-
cient use, at the right place and in the right quantity, of agricultural technologies) and to a positive 
contribution by diminishing the impact of their activities on the environment. At the same time, 
in the context of the new Common Agricultural Policy (to be implemented starting 2021) which 
will contain certain ranges of subsidies that may be granted provided that farmers adopt preci-
sion farming practices, Romanian farmers will have the necessary tools to access these funds 
using the platform managed by Agricover Technology. The intention is for Agricover Technology 
to work directly with the relevant European and national institutions, including financing institu-
tions involved in the implementation of support programs defined by the European Commission 
to provide the maximum available assistance and to reduce the financial effort to be undertaken 
by farmers. 
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The "Agri-food" segment
Abattoir operations and pork processing activities started in 2015 within Agricover SA 
and were demerged in April 2019 to the separate subsidiary Abatorul Peris.

Since the acquisition of the abattoir in Peris, in February 2015, and up to December 2019, 
the Group invested over EUR 10 million equivalent in revamping the production lines to 
increase the production capacity of value-added products, diversify distribution chan-
nels, and protecting the environment as well as in the IT infrastructure. The annual pro-
cessing capacity of the abattoir is 500,000 heads, being the most important operator in 
South-Eastern Romania and the second in the country, after Smithfield Romania, bene-
fiting from logistic advantages for raw materials supply and access to distribution chains 
for value-added products. 

Obtaining the IFS Food (International Featured Standards Food) certification in 2018 and 
strengthening the Peris allowed the Group to access modern commercial chains for va-
lue-added products which, according to its business strategy, will carry an increasingly 
higher share of its product portfolio.

The Group’s objective for the following years is to continue building the "Peris" brand, as 
a reference point for the Romanian consumers of quality and fresh traditional Romanian 
pork products in the minds of Romanian consumers. The Peris brand products are es-
timated to account for approximately 20% of sales in 2020, and Abatorul Peris aims for 
this share to reach 33% by 2024, while such radical reshaping of the business model is 
expected to gradually have a major positive impact on this business line’s profitability.
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PERFORMANCE 
OF THE YEAR 2020
The year 2020 was accompanied by major challenges for the Group, in the context of the glo-
bal human pandemic with the COVID-19 virus, the continuation of the manifestation of African 
Swine Fever and the severe pedological drought that affected important arable areas in the 
south-east of the country. 
However, the performance of all the Group's business segments was been sound because of 
continued corporate and operational reorganization program, ]securing new sources of finan- 
cing and the rigorous management of working capital.

Agricover Holding SA
Consolidated revenue 

(including interest income and commissions 
in the Agri-Finance segment)

down 2,0%, 1.639,1 million lei 
compared with 1.673,3 million lei 
in 2019

Consolidated profitability 
from continuing operations

Earnings per share from 
continuing operations

Total net debt (total loans 
minus cash and cash equivalents) 

to Group equity

increased with 61,6%, up to RON 
77,3 million (2019: RON 47,8 
million)

up to RON 0,034 
compared to RON 0,021 in 2019

improved by 7,9%,
 falling to 2,80 (2019: 3,04)

Value of loans and advances 
granted (net exposure)

increased with 9,4%, 
up to 1.643,3 million lei compared 
with 1.501,4 million lei in 2019

Profitability
Capital adequacy ratio 

(The ratio of Own Funds to Total Value of Exposure, 
according to Romanian Accounting Standards, in accordance 

with BNR Regulation No 20/2009)

Surfaces in 
brokered insurance

increased with 14,4%, 
up to 42.110 million lei compared 
with 36.810 million lei in 2019

improved by 10,53% 
from 25,45% to 28,12% in 2020

increased by 20,90% to 347 thousand 
hectares compared with 287 thousand 
hectares in 2020

Agricover Credit IFN SA and Clubul 
Fermierilor Romania Broker de Asigurare SRL
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Agricover SA

Revenues

up 2,8%, 1.139,7 million lei 
compared with 1.109,1 million lei 
in 2019

Profit from 
continuing activities

Total net debt (total loans minus cash 
and cash equivalents)

Cash flows generated 
from operating activity

increasing by 12,4%,
29,8 million lei compared 
with 26,6 million lei in 2019

down 32,3%, 66,8 million lei 
compared with 98,7 million 
lei in 2019

up 574,5%, 58,2 million lei 
compared with -12,3 million 
lei in 2019

Abatorul Periș SA 

Revenues

down 1,5%, 329,1 million lei 
compared with 333,9 million lei 
in 2019

Profit after tax

Total net debt (total loans 
minus cash and cash equivalents)

Cash flows generated 
from operational activity

up 135,7%, 6,2 million lei 
compared with a loss of 
17,4 million lei in 2019

down 22,1%, 31,7 million lei 
compared with 40,7 million lei 
in 2019

up 299,3%, 13,3 million lei 
compared with -6,7 million 
lei in 2019

Agricover 
Technology

The company 
was set up in October 

2020, therefore as of 
31 December 2020
it did not represent 

a significant segment 
of activity.
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The Board of Directors has risen to the challenges by demonstrating leadership,  
developing impact scenarios, and providing direction for management to continue supply 
and finance farmers throughout the COVID-19 pandemic. Deep commitment to a set of 
sound corporate governance principles has helped us successfully manage unprecedented 
difficulties and strengthen our financial position being close to the farmers and our busi-
ness partners.

BUSINESS MODEL  
During the year, the Agricover Group had the opportunity to demonstrate once again  
the resilience of its business model on the basis of which it delivered a solid performance, 
despite the challenges brought by the COFID-19 pandemic, the continuation of the  
African Swine Fever and the extreme climatic conditions that affected the crops  
of a large number of farmers in the south and east of the country. In these circumstances, 
the Group's revenues were declining, but the financial performance of the continued  
operations increased significantly.
Details of the group's financial performance can be found in the "Performance of year 
2020" section.

BUSINESS 
STRATEGY
The business strategy was at the heart of the Board of Directors' concerns, along with  
the attention we are paying to Corporate Governance and Sustainability, given the rapid 
development goals of our business segments, against the background of profound  
transformations, globally, politically, economically, and industrially. 
These profound transformations take place in the context of the chronicling of the 
COVID-19 pandemic, and the priorities of the Agricover Group, and of myself, are in the 
sense of promoting our work agenda in the field of Sustainability, and about generational 
exchange, which is a major imperative of the agricultural sector in Romania. In parallel, 
we continue our efforts to promote technological progress among Romanian farmers to 
ensure their financial stability and the long-term success of the Agricover Group.

CHAIRMAN’S 
STATEMENT
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SUSTAINABILITY
We are fully aware that the Agricover Group plays an important role in promoting  
sustainable agri-food production systems and we are concerned with finding effective 
solutions that contribute decisively to achieving the objectives of economic growth,  
environmental protection, welfare, and social equity.

Sustainability is the cornerstone of our business model and a major requirement 
of the industries in which we operate: agriculture and human nutrition. 
Further details are presented in the Sustainability Report.

CORPORATE 
GOVERNANCE
The Agricover Group is simultaneously a family business, but also a public interest entity, 
which develops strategic partnerships with world-class financial institutions and stra-
tegic investors. Therefore, the Board of Directors is dedicated to maintaining the highest 
standards of Corporate Governance to provide executive management with a framework 
of principles that determine the long-term success of the business segments developed 
within the Agricover Group.
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The continuing concern for the promotion of sound corporate governance principles, at 
all levels of the organization, demonstrates its benefits especially in times of crisis. The 
economic effects of the COVID-19 pandemic have put our business processes to the test, 
as well as our ability to adapt quickly to new realities. 

As borders closed one after the other, at the onset of the crisis, global supply chains were 
deeply disrupted. In those dramatic conditions, the Agricover Group acted swiftly to  
continue its activity, providing farmers with agricultural inputs and financing their work to 
maintain national and international flows, the supply of agri-food products, in the markets 
supplied by Romanian farmers: the European Union, Middle East and North Africa. 

The robustness of the Agricover Group's Corporate Governance Structures has also been 
highlighted through financial discipline, attention to risk management, and social  
responsibility demonstrated throughout 2020. Thus, just a few days after the start of the 
crisis, the Board of Directors developed scenarios for the impact on the operations and 
financial position of the Group's entities and coordinated management's efforts to secure 
new sources of funding in parallel with the focus for adapting operations to the new  
working conditions.  

Further details on the governing principles adopted by the Agricover Group are presented 
in the Corporate Governance Statement.

DEVELOPMENT 
PERSPECTIVES
We are entering 2021 with optimism, based on the sound financial position secured last 
year, robust management and executive leadership teams, and much improved climate 
conditions. We are confident in continuing the structural and operational optimization 
process that will ensure a continuous improvement in the financial performance of the 
business segments developed within the Agricover Group. 
During 2021, we will focus our efforts and resources on developing synergistic, original, 
and highly differentiated operations to accelerate the adoption of the most advanced  
agricultural technologies, by Romanian farmers, with the support of innovative  
financing solutions perfectly adapted to the specifics of the agricultural sector.  
The Board of Directors' agenda for the coming period includes three major priorities:  
a) digitizing the operations and supply of products and services offered to farmers,
b) diversifying sources of funding and increasing the presence on the capital market,
and c) ensuring a sustainability framework via integrating in the coming years, at least
1,000 children of farmers (graduates of higher education), within the agricultural sector.
The Board of Directors of the Agricover Group is the main strategic guidance structure
concerned with achieving ambitious objectives to improve the financial performance of
the Agricover Group in the long term, and under conditions of sustainability and social
responsibility.
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CEO’S 
STATEMENT 
By running a strategy of specializing in high-performance 
business segments, discontinuing operations that did not 
perform and investing in technology and automating business 
processes, we have successfully overcome a difficult year and 
consolidated a solid financial position.

ROLE OF AGRICOVER GROUP 
IN ROMANIAN AGRICULTURE
The Agricover Group is positioning itself as a vector for  
development and innovation in Romanian agribusiness.  
Agricover Holding SA is a majority shareholder in companies 
engaged in the distribution of agricultural technologies, financing 
of farmers, development of specialized software for agriculture and meat processing. 

Over the past five years, we have carried out an extensive structural reorganization program of 
the Group's operations, aiming to implement a strategy to specialize the group's entities in the 
development of a single business segment, to close non-performing operations and to  
automate business processes. This strategy has led us to secure a market-leading position, 
giving farmers access to high-performance agricultural technologies and sector-specific fi-
nancing solutions. Our objective for the development of Romanian farmers' businesses,  
on a sustainable basis, is the foundation of our long-term success. 

We take responsibility for promoting sustainable agriculture, protecting the environment and 
respecting human rights in dealing with customers, suppliers and employees.

HEALTH AND SAFETY
In the epidemiological context of 2020, our main priorities were the health of our employees 
and business continuity. We have widely implemented work from home concept, additional 
safety measures have been taken (free employee testing, regular disinfection of office and 
production spaces, staff rotation, settlement of individual transport to the workplace, etc.).  
We have not experienced major outbreaks and the activity of companies was not interrupted.

ENVIRONMENT AND SUSTENABLE AGRICULTURE
Sustainability in agriculture is essential to ensure food needs for the population globally.  
We support the widespread adoption of the most modern agricultural technologies by as 
many Romanian farmers as possible, well financed, directly contributing to maximizing the 
use of Romania's outstanding agricultural capacity. 

In this context, sustainable growth of farm productivity and the efficient use of natural  
resources are vital tools for protecting the environment. 
Increasing productivity in the main crops using the same resources will help Romanian 
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farmers to produce more, environmentally friendly, efficiently using plant protection 
and nutrition products, consuming less water and without clearing land for agriculture. 
One of the most important tools to achieve this is the adoption of digital farming  
technologies. The digitization of agriculture allows for a significant reduction in  
consumption of plant protection and nutrition products, which are applied in a  
controlled manner and in the strictly necessary quantities. The adoption of digital tools 
also reduces production costs and thus increases the competitiveness of farmers. 

To support this process of digitalization, in 2020, we established a new subsidiary,  
Agricover Technology SRL, with the object of development of software for agriculture. 
In the production area, we pay particular attention to Peris meat production facility, 
where in 2020 we have completed an investment of more than EUR 1.5 million for a 
modern and efficient wastewater treatment plant.

SOCIAL 
RESPONSIBILITY
Social responsibility and sustainable agriculture are in our view two sides of the same 
coin. The needs of Romanian farmers, the backbone of Romanian agriculture, go 
beyond access to technology or finance. The change in Common Agricultural Policy, 
generational shift, modernization, and digitization of agriculture are topics of general 
interest, with a major impact, both on the role played by agriculture within the  
Romanian economy, but also on the role of Romanian agriculture within the European 
Union and globally.

In 2019 we helped to create a professional association of farmers, Clubul Fermierilor 
Români pentru Agricultură Performantă (Clubul Fermierilor Români).  
Clubul Fermierilor Români has more than 700 members has already become a strong 
voice in promoting and representing the interests of farmers in Brussels and  
Bucharest, develops studies and analyses, makes recommendations in the  
decision-making process on the regulation and financing of agriculture,  
runs professional training program for young farmers, proposes fiscal and legislative 
solutions to support the long-term development of strong and sustainable agriculture 
in Romania.

We believe that one of the most important programs of the Romanian Farmers Club is 
the program of training young farmers. This is a complex training program that  
facilitates generational transfer on farms. In 2020, the Agricover Group awarded  
10 scholarships to young farmers to participate in this program. The scholarships were 
awarded in the form of sponsorships worth 100,000 euros. As a medium- and 
long-term objective, we are committed to continuing in this direction and over the next 
10 years to grant an additional 1,000 such scholarships 
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CORPORATE GOVERNANCE STRUCTURES
AGRICOVER HOLDING SA
In its capacity as the mother company of all the entities forming Agricover Group, Agricover  
Holding SA is legally represented by its General Manager, who conducts his/her activity under 
the oversight of the Board of Directors and fulfilling the main management functions of the entire 
group. This activity comprises the strategic alignment of the Group, the allocation of resources 
among Group entities and managing their finances, supervising their executive management, as 
well as managing the Group’s operational activity.
The management structure of Agricover Group comprises four segments: distribution of agricul-
tural technologies, farmer financing, information technology and pig and pork processing, which 
also represent the Group’s reporting segments. The activities of each segment are carried out 
through separate legal entities, all operating under the oversight of Agricover Holding SA.
             

CORPORATE
GOVERNANCE 
REPORT
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AGRICOVER SA
The distribution of agricultural technologies is carried out through Agricover SA, a joint-stock en-
tity incorporated and operating under the laws of Romania. The company is owned by Agricover 
Holding SA (86.62%), Adama Agriculture BV, (10.00%) and a large number of minority shareholders 
(3.38%).
The majority of the products distributed by Agricover SA are premium global brands, supple-
mented by specialized solutions distributed under our private labels, to enable the Company to 
react quickly to the specific needs of the local market. Our deep understanding of the needs of the 
farmers, on one hand, and our ability to develop strong partnerships with key suppliers, on the 
other hand, help us develop large-scale operations, which are instrumental in making available 
to farmers, state-of-the-art technological solutions accessible under competitive commercial 
terms. 
As the Group’s entity specialized in facilitating the farmers’ access to modern agricultural technol-
ogies, Agricover SA is represented by its General Manager, who conducts his/her activity under 
the oversight of the Board of Directors of Agricover SA, distributes a wide portfolio of high-quality 
technological solutions: certified seeds, innovative plant protection and nutrition products, fuel, as 
well as support services to those farmers interested in developing a sustainable agriculture. We 
acquire agricultural technological solutions from their developers and suppliers and re-distribute 
them directly to farmers.

AGRICOVER CREDIT IFN SA
Farmer financing is carried out through Agricover Credit IFN S.A., a non-bank financial institution 
whose operations are regulated by, and conducted under, the oversight of the National Bank of 
Romania. Agricover Credit IFN S.A. is owned by Agricover Holding S.A. (99,999992%) and Agricov-
er S.A. (0,000008%).
As of April 2020, Agricover Credit IFN S.A. is the majority shareholder of Clubul Fermierilor 
Români Broker de Asigurare S.R.L. (51,02%), and insurance brokerage incorporated and operating 
under the laws of Romania. The Romanian Farmers’ Club Association for High-performance Ag-
riculture is a not-for-profit organization, operating under the laws of Romania, and is the minority 
shareholder of Clubul Fermierilor Români Broker de Asigurare SRL (48,98%).
As the Group’s entity specialized in financing farmers, Agricover Credit IFN SA is represented by 
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its General Manager, who conducts his/her activity under the oversight of the Board of Directors 
of Agricover Credit IFN, and is the only Romanian financial institution exclusively offering farmers 
pre-financing solutions, financial products to acquire fertilizers and fuel, with payment delayed to 
the next harvest, investment loans to buy arable land, agricultural machinery and equipment, and 
many other specialized products. 

ABATORUL PERIȘ SA
Pig slaughtering and pork processing are activities carried out through Abatorul Periș S.A., a 
joint-stock company, incorporated and operating under the laws of Romania. The Company is 
owned by Agricover Holding S.A. (98,06%) and a large number of minority shareholders (1,94%).

As the Group’s entity specialized in processing pigs and pork, Abatorul Periș SA is represented by 
its General Manager, who conducts his/her activity under the oversight of the Board of Directors 
of Abatorul Periș SA, displays the most modern pork processing operations in Romania.
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AGRICOVER GROUP BOARD OF DIRECTORS
Agricover Holding SA is governed by a Board of Directors comprising five members of whom one 
is the Executive Chairman, one Executive Director, and three Non-executive Directors. The Board 
of Directors of Agricover SA comprises three members, of whom one Executive Chairman, one 
Executive Director and one Non-executive Director. The Board of Directors of Agricover IFN com-
prises three members, of whom one Executive Chairman, and two Executive Directors. The Board 
of Directors of Abatorul Periș SA comprises three members, of whom one Executive Chairman, 
one Executive Director and one Non-executive Director. 

The members Board of Directors are appointed by the Ordinary General Meeting of Shareholders 
for a renewable mandate of maximum 4 years. The only exception is Agricover Technology SRL, 
which is governed by a Sole Director and General Manager, given its incipient state of develop-
ment.

The Boards of Directors comprise an odd number of at least 3 members, who exercise their pow-
ers collectively. In the case of Agricover Holding SA, one of its Directors is nominated by EBRD, in 
its capacity of minority shareholder. Adama Agriculture BV, in its capacity as minority shareholder, 
also has the right to nominate a member of the Board of Directors of Agricover SA. The members 
of the Board of Directors can be appointed from among shareholders. 

The Board of Directors responsible for carrying out all required actions as to enable the Company 
to conduct its activity, except for attributions which are by law or constitutive deed under the re-
sponsibility of the general shareholders meeting. 

The Companies’ Articles of Association set forth the delegation, according to Companies Law, of 
the following duties from the General Meeting of Shareholders to the Board of Directors: changing 
the object of activity, other than the main, set-up or close branches, representative offices, agen-
cies, and business locations, with or without legal status, in Romania or abroad. 
There is a series of matters on which the BoD is entitled to decide only under presence of all 
members during the entire meeting and based on the unanimous vote in favor of that decision.

These aspects are detailed below under Important Agreements.
As of the date of this Document, the composition of the Board of Directors of Agricover Holding 
SA is as follows:

NAME  FUNCTION
Jabbar Kanani  Chairman of the BoD, Executive director
Steldia Services Ltd., 
represented by Elling Martinus Johannes Appointed by EBRD, 

non-executive director, independent
Veldtster Inc., represented by Executive director
Bucataru Ștefan Doru
Gurhan Cam Non-executive director, independent
Vargha Moayed  Non-executive director, independent

The length of tenure of the members of the Board of Directors of Agricover Holding SA as of 31 
December 2020 is set of below:  
• Jabbar Kanani, 3 years and one month
• Stefan Doru Bucataru, 3 years and one month
• Martinus Johannes Elling, 1 year and 5 months
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• Vargha Moayed, 1 year and 7 months
• Gurhan Cam, 3 months
Changes to the composition of the Board
of Directors: Gurhan Cam was appointed
as a member of the Board of Directors of
Agricover Holding SA, for a 2-year man-
date, on 18 September 2020, replacing Ivan
Gulmagarashvili. Vargha Moayed was ap-
pointed as a member of the Board of Direc-
tors of Agricover Holding SA, for a 2-year
mandate, on 24 May 2019.

MR. JABBAR KANANI is the Chairman of 
Agricover Holding BoD. Mr. Kanani gra- 
duated from the "Carol Davila" University of Medicine in Bucharest. He is the founder of Agricover 
SA and Agricover IFN. Over the years, he developed several brands including Ulvex - edible oil, 
Stalinskaya - vodka, and Wembley - dry gin. Mr. Kanani has dual nationality, Romanian and Irani-
an, and he speaks Azeri, Farsi, Romanian, and English. As of the Prospectus date, Mr. Kanani is 
the majority shareholder of Agricover Holding, controlling 87.269% interest in the company. At the 
same time, he is the Chairman of Agricover IFN BoD. His business address is B-dul PIPERA 1B, 
Cladirea de Birouri Cubic Center, floor 6 Voluntari, Ilfov.

MR. ELLING MARTINUS JOHANNES is a member of Agricover Holding BoD, as the representative 
assigned by the EBRD. Mr. Elling studied economics and worked for the United Nations Organiza-
tion, the World Bank, and the European Bank for Reconstruction and Development ("EBRD"). He 
is co-founder of Mindy Support company. His business address is B-dul PIPERA 1B, Cladirea de 
Birouri Cubic Center, floor 6 Voluntari, Ilfov.

MR. BUCATARU STEFAN DORU is a member of Agricover Holding BoD. Mr. Bucataru gradua- 
ted from the Polytechnic University of Bucharest and holds an MBA from Durham University 
Business School in the UK. He held senior executive positions in companies such as Transe-
lectrica S.A., Teraplast S.A., Global Finance International, Lasselsberger GmbH, Sanex S.A., or 
Friesland-Campina. Also, he served as a member on the boards of Transelectrica S.A., Teraplast 
S.A., United Milk Company, Lasselsberger GmbH, Sicomed S.A. and Sanex SA.  Mr. Bucataru
speaks English, French and Romanian and has dual nationality, Romanian and Canadian. As of
the Prospectus Date he is also member of the boards of directors of Agricover SA, Abatorul Peris
and Agricover IFN. His business address is B-dul PIPERA 1B, Cladirea de Birouri Cubic Center,
floor 6 Voluntari, Ilfov.

MR. GURHAN CAM is member of Agricover Holding BoD. Mr. Cam is a graduate of the Istanbul 
Technical University and holds a master’s degree in Strategic Marketing and Brand Management 
from Bahçesehir University. Currently, Mr. Cam is Senior VP, Deputy COO and Chairman of the 
Innovation Committee in DenizBank Turkey. Mr. Cam has more than 18 years of experience in 
Corporate Retail Banking, IT, Digital Banking and Innovation and is a board member of MMA Tur-
key, editor of Journal of Digital Banking - Henry Stewart Publications UK, member of the auditors 
committee of EFMA Europe. The business address is B-dul PIPERA 1B, Cladirea de Birouri Cubic 
Center, floor 6 Voluntari, Ilfov.

MR. MOAYED VARGHA is a member of Agricover Holding BoD. Mr. Moayed is a graduate of Ecole 
Superieure de Commerce de Montpellier (France) and holds a master’s degree from Wharton 
School, University of Pennsylvania (United States of America). He held executive positions in com-
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panies such as Ernst & Young, McKinsey & Company, First Data Corporation, Venture Park, and 
Ipanema Technologies. As of the Prospectus Date, he is part of the management team of UiPath. 
Furthermore, he speaks English, French, and Spanish. The business address is B-dul PIPERA 1B, 
Cladirea de Birouri Cubic Center, floor 6 Voluntari, Ilfov.

Other people holding the position of director within the Group are:
NAME  FUNCTION  ENTITY
Liliana Fedorovici Appointed by ADAMA, Agricover SA

non-executive director
BM International Consulting 
SRL, represented by Mihail 
Aurelian Bogdan Independent, non-executive  Abatorul Periș SA

The length of tenure of the members of the Board of Directors of Agricover SA and Abatorul Peris 
SA as of 31 December 2020 is set of below: 
• Liliana Fedorovici, 1 month
• Mihail Aurelian Bogdan, 10 months
Changes to the composition of the Board of Directors: Liliana Fedorovici was appointed as a
member of the Board of Directors of Agricover SA, for a 4-year mandate, on 16 November 2020,
replacing Dimitrios Drisis. Mihail Aurelian Bogdan was appointed as a member of the Board of
Directors of Abatorul Peris SA, for a 2-year mandate, replacing Jabbar Kanani.

MS. LILIANA FEDOROVICI is a non-executive director of Agricover SA as representative appointed 
by Adama Agriculture. Mrs. Fedorovici graduated from the Academy of Economic Studies of Bu-
charest (Romania) and is a member of the Body of Expert and Licensed Accountants of Romania 
and the Romanian Chamber of Auditors. With experience of more than 30 years, Mrs. Fedorovici 
has held and holds executive and non-executive positions in many companies within the Adama 
Group. As of the Prospectus Date, she is the Deputy CFO/European Controller/Director of Adama 
European Headquarters and a member of the Internal Audit Committee.

MR. MIHAIL AURELIAN BOGDAN is a non-executive and independent director of Abatorul Peris. 
He graduated from the “Car-
ol Davila” University in Bu-
charest and has a master’s 
degree from ASEBUSS & 
Washington University in 
Seattle (The United States 
of America). He also stud-
ied Advanced Management 
at Harvard Business School 
(The United States of Ameri-
ca) and INSEAD (Franta). He 
held executive positions in 
companies such as Smith-
field Romania and Prodal 
Group. As of the Prospectus 
Date, he is a member of the 
BoD of the Romanian Meat 
Association and OCIP/OIPA.
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AGRICOVER GROUP EXECUTIVE MANAGEMENT
The Board of Directors delegates the Company’s management to one or more managers, one 
of whom is appointed as General Manager. Managers may be appointed from among Directors. 
Managers represent the Company in relation to third parties and in courts of law, according to the 
limits set forth by the law, the Articles of Association, and their mandate. 
As of the date of this Document, the Company’s management is delegated to Mr. Liviu Dobre, who 
is the General Manager and performs his activities at the Company’s registered office.

MR. LIVIU DOBRE is General Manager of Agricover Holding. Mr. Dobre is a graduate of the Acade-
my of Economic Studies. He held senior management positions in companies such as RCI Leas-
ing Renault Group and Planet Leasing, and since 2008 he has held various positions in Agricover 
Group. Mr. Dobre speaks English, French, and Romanian. As of the Prospectus Date, he is the 
chairman of the boards of directors of Agricover SA and Abatorul Peris, as well as a member of 
the BoD of Agricover IFN. Also, he is the sole director of Clubului Fermierilor Romani Broker de 
Asigurare SRL and the sole director and CEO of Agricover Technology SRL. His business address 
is B-dul PIPERA 1B, Cladirea de Birouri Cubic Center, floor 6 Voluntari, Ilfov.

Other people holding key positions within the Group are:
NAME     FUNCTION  ENTITY
Gheorghe Eugen Pinca   General Manager Agricover SA
representative of GP SERVICESS 
& COMMERCE SRL 
Robert Cornelis Rekkers  General Manager  Agricover IFN
Bogdan Deniu Grama   General Manager  Abatorul Peris

The length of tenure of the General Managers, as of 31 December 2020, is set out below: 
• Liviu Dobre, 1 year and 10 months
• Gheorghe Eugen Pinca representative of GP SERVICES AND COMMERCE SRL, 3 years
• Robert Cornelis Rekkers, 3 years and 11 months
• Bogdan Deniu Grama, 9 months.

Changes to the composition of the Executive Management team: Liviu Dobre was appointed Gen-
eral manager of Agricover Technology SRL, on 30 September 2020. Bogdan Deniu Grama was ap-
pointed General Manager of Abatorul Periș SA, for a 4-year mandate, on 9 March 2020, replacing 
Marius Văcăroiu.

DL. PINCA GHEORGHE EUGEN is the legal representative of GP SERVICES AND COMMERCE SRL,
the General Manager of Agricover SA. Mr. Pinca is a graduate of the Technical University in Ti-
misoara. He held senior management positions in companies such as Coca Cola HBC and Vincon
Vrancea and joined Agricover Group in 2008. Mr. Pinca speaks English and Romanian.

DL. REKKERS ROBERT CORNELIS is the General Manager al Agricover IFN. Mr. Rekkers is a
graduate of the Business University – Economics and Law (both in the Netherlands). He held
management positions in ABN Amro and various banks in Paraguay, the United States of Amer-
ica, and Columbia. Also, for 9 years, he was the General Manager of Banca Transilvania SA. Mr.
Rekkers speaks English, French, German, Dutch, and Romanian.

DL. GRAMA BOGDAN DENIU is the General Manager of Abatorul Peris. Mr. Grama is a graduate
of the Romanian-American University, Management, and Marketing, and holds a master’s degree
from Conservatoire National des Artes et Metiers-INDE (France) and a master’s degree in Busi-
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ness Management from the Academy of Economic Studies Bucharest. He was the General Man-
ager of Agroalim Distribution Romania (a joint-venture with Smithfield SUA), Ulker Turkey, Aaylex 
Group-CoCoRico Romania, and Sam Mills Romania/Givesco Denmark. He was also a member of 
the board of directors of Dole Food (Romania). Mr. Grama speaks English, French, and Romanian.

CONFLICT OF INTEREST
At the date of this Document, there is no information on actual or potential conflicts of inte- 
rests between any duties to the Company of each member of the administrative and management  
bodies of the Company and their private interests or other duties.    

IMPORTANT AGREEMENTS
Except for the contracts described below, the Company and its Subsidiaries have not concluded 
any kind of material contracts other than those concluded in the normal course of business.

THE CONTRACT FOR THE SUBSCRIPTION 
OF SHARES OF AGRICOVER HOLDING SA
On 12.10.2017, Agricover Holding, the Main Shareholder, and EBRD concluded a contract for the 
subscription of shares by which EBRD subscribed 275,414,102 Shares, for a subscription price of 
RON 31,892,126.92. In case EBRD terminates the contract, the Company undertakes to repay the 
subscription price. EBRD may terminate the contract due to a material default by the Company of 
Main Shareholder or in case there is a material adverse effect on the activity, operations, assets, 
or financial condition of the Group or the Main Shareholder. EBRD may also terminate the Contract 
for reasons that do not relate to the Company in case the EBRD management decides that Roma-
nia’s access to EBRD resources should be suspended or amended in any way

AGRICOVER HOLDING SA 
SHAREHOLDERS’ AGREEMENT
Following the conclusion of the contract for share subscription by which EBRD became a minority 
shareholder of the Company, on 12.10.2017, Agricover Holding, the Main Shareholder, and EBRD 
concluded a shareholders’ agreement to regulate EBRD rights as a minority shareholder of the 
Company.

As long as, EBRD holds shares representing a minimum 5% of the Company’s share capital, no 
General Meeting of Shareholders decision shall be valid without the "in favor" vote expressed by 
EBRD in relation to a series of aspects, as detailed in the Company’s Articles of Association.

EBRD has the right to appoint a member of the Board of Directors.  As long as EBRD holds shares 
representing a minimum of 5% of the Company’s share capital, the Board of Directors may make 
decisions on the following aspects only with the presence of all its members during the entire 
meeting and with the unanimous vote „in favor” of the respective decision.

• Approve Company’s business plan;
• Increase or decrease the share capital, convert the Affiliates’ shares or create new classes or
types of shares;
• Transform, merge, consolidate, split, dissolve or wind up any Affiliate or reorganize it with a
different legal form or purchase of shares by the Company or any Affiliate in another company;
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• Cancel or limit preference subscription rights of Affiliates’ shareholders;
• Set-up or cancel new branches of the Company or participation in any joint venture;
• Introduce any restriction regarding the possibility to transfer shares to any Affiliate;
• Relocation of the Affiliates’ registered office;
• Any change to Affiliates’ object of activity;
• Appoint, dismiss or remunerate the Affiliates’ directors, amend the number of BoD members or
any other rules governing Affiliates’ Bods;
• Set-up or dissolve BoD committees, except for the ones required by law;
• Approve Affiliates’ yearly financial statements;
• Decide the dividend or share redemption by Affiliates;
• Appoint or dismiss the Affiliates’ auditors or liquidators (in case of voluntary winding up);
• Change in the Affiliates’ dividend policy;
• Appoint, release or remunerate the Company or its Affiliates general manager;
• Approve any financial commitment or expense and any sale document regarding an asset of the
Group that exceeds EUR 5,000,000;
• Approve any contract concluded by the Company or Affiliates with the Main Shareholder, EBRD,
or an Affiliate;
• Approve legal documents regarding the use of the Group’s intellectual/intangible property;
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• Approve any draft decision regarding dividend or share redemption to be submitted to the GSM;
• Approve any draft decision regarding the increase in the Company’s share capital or Share con-
version to be submitted to the GSM;
• Approve any draft decision regarding amendments to dividend policy to be submitted to the GSM;
• Any decision necessary according to art.15322 of Companies Law regarding the purchase or
sale of assets by the Company the value of which exceeds 50% of the book value of all the assets
held by the respective Affiliate;
• Approve any legal documents by any company in the Group for contracting loans or guarantee-
ing debts of any person, save for the ones assumed in the local budget;
• Approve Affiliates’ yearly budget.
The Company has also committed to implement EBRD’s action plan to optimize the effectiveness
of its measures related to enhancing environment protection, labor conditions, resource utiliza-
tion, pollution control, and employee health and safety, both at the level of the Company and its
Subsidiaries.

AGRICOVER SA 
SHAREHOLDERS’ AGREEMENT
Adama Agriculture took over 10,463,636 shares of Agricover SA, representing 10% of the share 
capital through a share-purchase agreement concluded with Agricover Holding. Because Adama 
Agriculture became a shareholder of Agricover SA, Adama Agriculture and Agricover Holding 
concluded a shareholders’ agreement to regulate the rights of Adama Agriculture as a minority 
shareholder of Agricover SA.
As long as, Adama Agriculture is a shareholder of Agricover SA, it has the right to appoint at least 
one member in the BoD. Moreover, the GSM shall not make any decision in the absence of Adama 
Agriculture vote in favor of the respective decision, expressed by the member appointed by Ada-
ma Agriculture, regarding the following:
• Any transaction between Agricover SA and an affiliate or an affiliate of Agricover Holding or of
Agricover Holding shareholders, save for the exceptions agreed;
• The merger of Agricover SA with a company performing an activity that is not similar or com-
plementary to Agricover SA business;
• Cease of Agricover SA activity or performance of an activity that is not related to the current
business of Agricover SA;
• Purchase a material interest (save for tradable securities) in any legal entity that does not per-
form a business complementary to that of Agricover SA;
• Change the legal form of Agricover SA;
• Listing or trading of any shares or debentures on any stock exchange or market before 1.01.2022;
• Expand Agricover SA business outside Romania;
• Any new collateral issued by Agricover SA in relation to the obligation of a third-party;
• Any acquisition of assets that exceeds EUR 2,000,000, is outside the normal course of business
of Agricover SA and was not approved according to the budget;
• Any sale of assets that exceeds EUR 2,000,000, is outside the normal course of business of
Agricover SA and was not approved according to the budget;
• Any use of the credit or loan which makes that non-current assets of Agricover SA exceed an
amount equal to 250% of EBITDA Agricover SA for the previous financial year, calculated based
on the audited financial statements for that respective year (if not yet audited, unaudited financial
statements);
• Payment or waiver of any legal claim where Agricover SA is a plaintiff or defendant, in case the
total payment exceeds EUR 2,000,000.
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The Directors present their Annual Report together with the 
audited consolidated financial statements of the Group for the 
year ended 31 December 2020, which are prepared in accor-
dance with International Financial Reporting Standards (IFRSs) 
as adopted by the European Union.

PRINCIPAL ACTIVITIES 
AND PERFORMANCE EVALUATION
The main activities carried out by the Group comprise the fol-
lowing:
🌱 Agricover SA – markets and distributes agricultural tech-
nologies and inputs to address the quality, efficiency and out-
put requirements of farmers engaged in primary agricultural 
production;
🌱 Agricover Credit IFN – offers financing solutions to address 
working capital and capital expenditure financing requirements of farmers engaged in primary 
agricultural production; 
🌱 Abatorul Periș SA – processes pigs and pork to address Romanian consumer preferences 
for high-quality fresh pork and pork products,  of local origin and traditional tase. 
🌱 Agricover Technology SRL – (incorporated in October 2020) will offer digitally enhanced pre-
cision agriculture solutions to farmers engaged in primary agricultural production, to address 
their requirements to access the next wave of technological development.

During 2020, despite challenging conditions cause by the COVID-19 pandemic, the continuing 
African Swine Fever, and the extreme weather conditions, which affected the crop output of a 
large number of farmers in the southern and eastern parts of the country, the entities forming 
Agricover Group focused on continuing their operations and optimizing their financial perfor-
mance. 

The Board of Directors considers the evolution of the Group’s financial performance and posi-
tion to be satisfactory. Key performance indicators summarizing this evolution can be found in 
the Strategy Report.

The financial results of the Group for the year are detailed in the annexes to this Document. 
🌱 Group consolidated revenues (including interest income and commissions in the Agri-Fi-
nance segment) of RON 1,639.1 million, decreasing by 2.0% (2019: RON 1,673.3 million); 
🌱 Consolidated profitability from continuing operations of RON 77.3 million, increasing by 
61.6% (2019: RON 47.8 million).

THE DIRECTORS’ 
REPORT
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DEVELOPMENT PROSPECTS
The Group maintains ambitious development ob-
jectives aiming to grow its shareholders’ value by 
pursuing an organic growth strategy and deploy-
ing new initiatives to take advantage of significant 
industry opportunities.

DIVIDENDS
Agricover Holding SA follows a policy of not dis-
tributing dividends to accumulate capital and 
pursue the rapid growth of its Subsidiaries. By 
exception, during 2020, Agricover Holding SA reg-
istered a compensation of receivables and liabil-
ities towards Jabbar Kanani. The gross values of 

the compensated receivables and liabilities was RON 21,011,277, and represented the receivables 
generated by the sale of the shares owned in Agriland Ferme SA and the liabilities associated 
with the dividends declared for 2019.

The transaction was carried out in accordance with the provisions of the Shareholders Agreement 
concluded between Jabbar Kanani and EBRD, on 12 October 2017, whereby the parties agreed to 
spin off certain long-term assets in conjunction with the Group discontinuing certain activities. 
Thus, a total area of arable land of 768 hectares (comprising 714 plots, of which 583 with adequate 
land records and 127 without or incomplete land records) respectively 120 land record numbers 
in several locations in Buzău, Ialomița, Prahova, Teleorman, and Argeș counties) was spined off 
on 1 April 2019, to Agriland Ferme SA. These plots of arable land have never been involved in the 
main activity of Agricover SA, and their externalization was agreed upon with EBRD at the time the 
international financial institution entered the shareholding of Agricover Holding. 
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The spin off did not include any form of financial compensation for EBRD, as their value 
was not taken into account when determining EBRD’s contribution to the share capital of 
Agricover Holding of 17 November 2017. The spin off process was completed in 2 stages. 
The first stage consisted of the demerger of Agricover Holding SA, with the incorporation 
of Agriland Ferme SA taking over the title to those respective plots of arable land. Through 
the demerger, the shareholders of Agriland Ferme SA remained the same as the share-
holders of Agricover Holding SA. The second stage involved the acquisition of Agricover 
Holding SA’s interest in Agriland Ferme SA by Mr. Jabbar Kanani, followed by a one-time 
distribution by Agricover Holding SA of a dividend to all its shareholders, except to EBRD, 
the value of which was determined to compensate the amount owed by Mr. Jabbar Kanani. 

This transaction was designed to ensure no benefit for EBRD, a zero-sum for the majority 
shareholder who neither gained, nor lost anything, and the fair compensation for the mi-
nority shareholders, pro-rata with their participation to the share capital of both entities, 
Agricover Holding SA and Agriland Ferme SA, respectively. The fair market value of the 
arable land used to determine the value of the above-described transaction was assessed 
by Deloitte Consultanță SRL.

SHARE CAPITAL
The subscribed and fully paid share capital of Agricover Holding SA as at 31 December 
2020 is RON 216,396,807.50, of which RON 27,631,412.00 contributed in cash and RON 
188,765,395.50 contributed in kind, and divided in 2,163,968,075 shares, each with a no- 
minal value of RON 0.10.
The share capital of Agricover Holding SA was constituted as follows:
• RON 90,000.00 was initially transferred from AGRICOVER SA, as part of the demerger
carried out in 2016, and RON 188.765.395,50 was subsequently contributed in kind by Mr.
Jabbar Kanani to the share capital increase of the Company and represented the fair mar-
ket value of his interest in Agricover SA.
• The share capital structure of the Company changed in 2017 via a share capital increase
of RON 31,892,129 contributed in cash by the European Bank for Reconstruction and De-
velopment (EBRD), structured as a capital increase of RON 27,541,412.00 and a subscrip-
tion premium of RON 4,350,717.00.

THE SHAREHOLDING STRUCTURE AS AT 31 DECEMBER 2020 IS SET OUT BELOW:
SHAREHOLDER NUMBER OF SHARES SHAREHOLDING (%)
Kanani Jabbar 1,888,469,175 87,269
European Bank for 275,414,102 12,727
Reconstruction and Development
Other shareholders 84,798 0,004

Total 2,163,968,075 100
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EQUITY PARTICIPATIONS
As at 31 December 2020, the Company held shares in the form of participation interests in 
the following subsidiaries:

SUBSIDIARY BUSINESS OBJECT
% OF 

OWNERSHIP
SHARES VALUE 

AT 31.12.2020 (LEI)

AGRICOVER CREDIT IFN SA
AGROADVICE SRL

AGRICOVER SA

ABATORUL PERIȘ SA

AGRICOVER TECHNOLGY SRL

TOTAL VALUE 
of owned shares

Other lending activities
Business and management 
consulting activities
Wholesale trade 
in cereals, seeds  
and  animal feed
Processing and 
preservation of meat
Other software 
editing activities

99,999992 %
50%

86,62%

98,06%

100%

130.544.580
100

182.240.634

27.329.701

45.000

340.160.015

COMPANY NB. OF SHARES IN JOINT 
STOCK COMPANIES

NB. OF SHARES IN 
LIMITED LIABILITY 

COMPANIES

NOMINAL 
VALUE

AGRICOVER CREDIT IFN SA
AGROADVICE SRL
AGRICOVER SA
ABATORUL PERIȘ SA
AGRICOVER TECHNOLGY SRL

11.792.496

90.640.534
254.321.497

10

4.500

10,00
10,00
0,10
0,10
10,00

Number of shares and nominal value of shares held by Agricover Holding  SA 
in its subsidiaries:  

As at 31 December 2020, the Company held shares in the form of participation 
interests in the following associated entities:

SUBSIDIARY BUSINESS OBJECT % OF 
OWNERSHIP

SHARES VALUE 
AT 31.12.2020 (LEI)

DANUBE GRAIN 
SERVICES SRL

Post-harvest activities 24% 1.757.689
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The shareholders’ rights and obligations are set out in the Company’s Articles of Incorpora-
tion, which can be found on the Company’s website at: www.agricover.ro.

CAPITAL MARKET TRANSACTIONS
Agricover Holding SA issued a corporate bond of EUR 40 million. The bond units are unse-
cured, with a nominal value of EUR 50.000, and a yearly coupon of 3.5%. The issue was suc-
cessfully completed via a private placement on the Bucharest Stock Exchange in January 
2021, was oversubscribed and enjoyed a diversified audience, both among institutional inves-
tors (open ended investment funds, commercial banks, international financial institutions), 
as well as among the „private banking” category of investors. The bond units were listed for 
trading on 31 March 2021.
The corporate bond proceeds are destined to finance the lending operations of Agricover 
Credit IFN SA.

RISK MANAGEMENT
The Group's business involves taking on risks in a targeted manner and managing them 
professionally. The core functions of the Group's risk management are to identify all key risks 
for the Group, measure them to manage the risk positions and to determine adequate capital 
allocations.  
The Company’s Board of Directors has overall responsibility for establishing and overseeing 
the Group’s risk management framework. The Group regularly reviews its risk management 
policies and systems to reflect changes in markets, products and to introduce best market 
practice.
The Group's aim is to achieve an appropriate balance between risk and return and to manage 
potential adverse effects on the Group's financial performance.
The Group defines risk as the possibility of losses or foregone gains, which may be caused 
by internal or external factors. Risk management policies are established at the level of each 
Subsidiary to identify and analyze the risks faced, to set appropriate risk limits and controls 
and to monitor risks and adherence to limits. Risk management policies and systems are re-
viewed regularly to reflect changes in market conditions and Group activities. Through train-
ing and setting up management standards and procedures, the Group aims to maintain a 
disciplined and constructive control environment in which all employees understand their 
roles and obligations.
The list of the main risks which can affect the Group’s activities is set out below:
• Group clients may be unable to meet their payment obligations due to adverse economic
developments induced by: EU and National Government subsidy policy changes, commodity
price volatility, or climate change.
• Legal and regulatory risks
• Operational risks
• Reputational risks
• Financial markets induced risks (e.g. liquidity, interest rates, or currency exchange rates)
Specifically related to Abatorul Periș SA:
• Risks induced by pork price volatility or specific pork-based products’ market conditions
• Risks induced by disease or epidemics affecting pig livestock.
The Group’s overall exposure to risks is detailed in Note 7 to the audited consolidated financial
statements of Agricover Holding SA as of 31 December 2020, which are prepared according
to the International Financial Reporting Standards (IFRSs) as adopted by the European Union.
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THE DIRECTORS 
DECLARATION
The Directors of Agricover Holding SA hereby declare that, 
subject to their knowledge, the audited consolidated financial 
statements of Agricover Holding SA for the year ended 31 De-
cember 2020 were prepared in accordance with International 
Financial Reporting Standards (IFRSs) as adopted by the Eu-
ropean Union, provide a correct image reflecting the reality of 
the assets, liabilities, financial position and profit and loss ac-
count of Agricover Holding SA or its subsidiaries included in 
the process of consolidation of its financial statements and the 
Directors’ Report includes a correct analysis of the Group’s de-
velopments and performance, during the year, as well as a de-
scription of the industry specific main risks and uncertainties.

THE AUDIT AND RISK COMMITTEE 
REPORT ABOUT THE COMMITTEE
The Audit and Risk Committee comprises three members:
NAME FUNCTION ROLE
Madeline Alexander  President Independent expert
Martinus Johannes Elling  Member Non-executive 

Director, 
independent

Ștefan Bucataru Member Executive 
Director

The members of the Committee have significant financial and business experience.
The length of tenure of the members of the Committee at of 31 December 2020 is set out below: 
• Ms. Madeline Dalila Alexander, 6 months
• Mr. Martinus Johannes Elling, 3 years and 1 month
• Mr. Stefan Doru Bucataru, 3 years and 1 month
Changes to the composition of the Committee: Madeline Dalila Alexander was appointed an
independent expert member of the Committee on 12 August 2020. Madeline Dalila Alexander
is not a member of the Board of Directors. The other two member of the Committee are also
Directors. Madeline Dalila Alexander was appointed President of the Committee on 6 October
2020, replacing Mr. Martinus Johannes Elling. Mr. Elling continues to serve as a member of the
Committee and of the Board of Directors.

DUTIES AND RESPONSIBILITIES
The principal duties and responsibilities of the Audit and Risk Committee include the following:
• monitor the integrity of the financial statements (including the Annual Report and Interim
Report);
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• monitor and review the financial reporting process, reviewing and challenging the judgements
of management in relation to interim and annual financial statements;
• review the effectiveness of the Company’s internal financial controls and internal control and
risk management systems;
• review the Company’s whistleblowing arrangements, procedures for detecting and preventing
fraud and systems and controls for the prevention of bribery;
• review the effectiveness of the Internal Audit function
• review and monitor management’s responsiveness to the findings and recommendations of the
Internal Auditor;
• oversee the relationship with the External Auditor, including performance of the External Audi-
tor and reviewing the scope and results of the audit and the effectiveness of the process;
• annual review of the Audit and Risk Committee’s Terms of Reference

REPORTING
For the sake of clarifying the matters presented in this Report, the Group comprises the following 
entities: a) Agricover Holding SA, b) Agricover Credit IFN SA, c) Agricover SA, d) Abatorul Periș 
SA, e) Agricover Technology SRL.
On November 3 2020, The President of the Audit and Risk Committee presented to the Board the 
activity report (activities and key Discussion) of the Committee.
The President of the Audit and Risk Committee is available at the Company’s GSM to answer 
questions on the report on the Audit and Risk Committee’s activities and matters within the remit 
of the Audit and Risk Committee’s role and responsibilities.

MEETINGS OF AUDIT AND RISK COMMITTEE
The Committee met six times during the year: a) 6 July, b) 8 July, c) 31 August, d) 14 September, 
e) 28 October, f) 14 December.
All meetings were documented with minutes all members being present. The topics discussed
were relevant to the objectives of the Committee. For details, please refer to the meetings agen-
das. According to the topics of the agenda, the meetings were attended by Internal Auditor and
various members of the management (including subsidiaries CFO’s). The External Auditor also
attended these meetings as required.

39



KEY ACTIVITIES IN 2020
FINANCIAL REPORTING
The primary role of the Audit and Risk Committee, in relation to financial reporting, was to review 
the appropriateness of 2020 half-year and 2019 annual financial statements (statutory and indi-
vidual/consolidated IFRS), with both management and the External Auditor, and to report to the 
Board.
This review focused on, amongst other matters:
• the quality and acceptability of accounting policies and practices;
• the clarity of the disclosures and compliance with financial reporting standards and relevant
financial and governance reporting requirements; and
• material areas in which significant judgements have been applied or there has been discussion
with the External Auditor.

RELATIONSHIP WITH THE EXTERNAL AUDITOR
As the 3-year mandate of the E&Y was expiring, the Audit and Risk Committee considered man-
agement’s proposition of appointing a new External Auditor. KPMG was appointed as External 
Auditor for a similar 3-year mandate, pursuant to a competitive tender process in 2020. The Audit 
and Risk Committee considers KPMG as being independent in the role of External Auditor.

INTERNAL AUDIT
The Internal Audit Department is headed by Florin Minea, Internal Audit Manager, and comprises 
2 internal auditors. 
The Internal Audit Department performs the internal audit function of the entire Group, namely 
Agricover IFN, Abatorul Periș and Agricover SA, including Agricover Holding.  Internal audit plans 
have been developed and implemented for Agricover Credit IFN and Agricover SA. 
Mr. Florin Minea has responsibility for all Internal Audit matters and ensuring the effective opera-
tion of the Internal Audit function. The Group Internal Audit Manager independently reports to the 
Audit and Risk Committee in relation to the work and findings of the Internal Audit function.
During 2020 the Audit and Risk Committee monitored the completion of 2020 Internal Audit plan 
as it was approved by the Board end of 2019. The findings, the implementation of agreed action 
plans and the follow-up engagements were overseen by the Audit and Risk Committee.
The following internal audit engagements were finalized during 2020:

For Agricover Credit IFN:
• Approval of credit applications (rating: green-satisfactory)
• Activation of contracts (rating: green-satisfactory)
• Disbursements (rating: yellow - opportunities for improvement)
• Significant risk management (rating: yellow – opportunities for improvement)
• Monitoring individual exposures (rating: orange– major opportunity for improvement)
• KYC/AML/CFT/IS (rating: yellow – opportunities for improvement)

For Agricover SA:
• Credit risk policy (rating yellow – opportunities for improvement)
All internal audit engagements take into account the derogation elements from control systems
and therefore are visible for the Committee to monitor end evaluate risks.
The Audit and Risk Committee also reviewed the Internal Audit Plan for 2021, both for Agricover
Credit IFN and Agricover SA, and recommended the approval by the Board.

RISK MANAGEMENT
The Committee’s main duties from a risk management perspective encompass the review of the 
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Group’s overall risk assess-
ment processes, including the 
ability to identify and manage 
new risks. Additionally, it is 
responsible for considering 
the appropriateness of the 
Group’s risk review process 
and advising the Board in re-
spect of the current risk ex-
posures of the Group.

The Group’s risk manage-
ment framework continues 
to be enhanced. During 2020, 
the Audit and Risk Committee 
oversaw the implementation 
of a Compliance Framework 
for Agricover SA and started 
the process of implementing 
a Fraud Prevention Policy at 
Group Level.

A particular attention was 
given to monitoring the im-
pact of the COVID 19 pandem-
ic. During the year, there was 
no significant impact on the 
business. The company ad-
opted strict measures of pro-
tection, and teleworking was 
available since day one, for all 
Group companies. Abatorul 
Peris SA managed the pan-

demic without any interruption of activity. As for the other businesses (Agricover SA and Agricover 
Credit IFN), there were no recorded outbreaks in their head-offices. The back-office activity was 
carried out via teleworking, while the mobile commercial teams reduced the physical contact with 
farmers, using digital instruments.

As part of its risk monitoring and managing activity and to conform to legal, ethical and whis-
tleblowing requirements, the Committee regularly monitors:
• The list of litigations and their potential implications
• The results of the various controls performed by local and regulatory authorities.

CORPORATE GOVERNANCE
The Audit and Risk Committee reviewed its Terms of Reference and submitted it to the Board for 
approval. Changes in management (top positions) were also on the committee agenda for assess-
ing the impact of those changes.
Other topics overseen by the Audit and Risk Committee
During 2020, the committee has overseen the process of bond issue. The bonds are to be issued 
in the first quarter of 2021 and then listed to BVB. 
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AGRICOVER HOLDING SA
Legal Framework
This non-financial statement contains information on the activity of the Agricover Group for 2020, 
as well as relevant information that contributes to understanding social and environmental per-
formance and assesses the impact of our activity on the local market. The importance of business 
disclosures of sustainability information, such as social and environmental factors, in order to iden-
tify sustainability risks and increase investor and consumer confidence is known in the European 
context. The presentation of non-financial information is a determining factor in managing the tran-
sition to a sustainable global economy that combines long-term profitability with social justice and 
environmental protection. In this context, the presentation of non-financial information contributes 
to the measurement, monitoring and management of the performance of enterprises and their 
impact on society. 

In accordance with the provisions of the Order of the Ministry of Public Finance No. 3456/2018 on the 
modification and completion of accounting regulations (i.e. Order 1802/2016), entities which at the 

SUSTENABILITY 
REPORT / 
NON-FINANCIAL 
DECLARATION
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balance sheet date exceed the criterion of having 
an average number of 500 employees during the 
financial year, must include in the directors' re-
port or issue a separate non-financial statement, 
which, in so far as it is relevant to the understand-
ing of the development, performance and position 
of the group and the impact of its activity, provide 
information on at least: environmental, social, 
human rights, labor, fight against corruption and 
bribery matters.

Thus, in the light of the above provisions, Agricov-
er Holding S.A. is required to issue a non-financial 
declaration on 31.12.2020.
The need to improve the presentation of social and 
environmental information by businesses was re-

iterated in the European Commission Communication of 25 October 2011 entitled 'A new EU stra- 
tegy (2011-2014) for corporate social responsibility' and subsequently adopted by EU Directive No.' 
95/2014.

SUSTENABILITY STRATEGY
The Sustainability Strategy is an essential element of the way Agricover Holding S.A. Group operates 
its current business. In this respect, we take great care to leave a positive footprint on the environ-
ment, the communities to which we belong, business partners and employees.

In order to provide the fullest possible understanding of how Agricover Holding S.A. operates and to 
identify relevant and significant aspects of the Group's activity, we have analyzed the European reg-
ulations and national legislation regarding non-financial reporting, as well as other internationally 
reporting standards. This non-financial statement contains information on our business, as well as 
relevant information that contributes to understanding social and environmental performance, as 
well as the impact of our activity in the local and regional business community.

Within Agricover Holding S.A. we have adopted a multi-stakeholder practice and pursue sustainable 
growth, focused on fair reconciliation, to achieve our own business goals and allowing our partners 
to achieve theirs.

OUR APROACH
Sustainability management is based on the search to align the Group's development interests and 
objectives with the principles of common human values, trends and global development priorities 
at national and international level. This approach involves integrating economic and environmental 
and social objectives into the corporate governance system when making business decisions.

In terms of our role in engaging business relationships with our partners, we are constantly working 
to identify and promote solutions to reduce the consumption of natural resources and to eliminate 
potential environmental risks. As many Romanian farmers as possible need to develop successful 
businesses so that Romanian agriculture reaches its development potential and continues to have 
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a say in European and international agriculture. The more Romanian agriculture becomes a recog-
nized model of sustainable approach, the more the Agricover Group will have fulfilled its role as a lo-
cal and regional leader. Equally, in our internal activity, we systematically assess our environmental 
impact and introduce control measures to reduce environmental risk to as low a level as possible.
Agricover Holding S.A. is a strong promoter of collaboration, promoting partnerships with common 
values that amplify our collective efforts, reducing costs and exponentially increasing the positive 
impact.

We start in our local communities and work to get as many partners as possible involved. We look 
beyond the purely transactional aspect of business relationships and work together to develop pro-
grams that are widely applicable to drive sustainable and meaningful change. Through our core ac-
tivity, we support the achievement of the United Nations Sustainable Development Goals (SDGs) by 
2030. The 17 SDGs are the global strategy for achieving a better and more sustainable future for all 
of humanity. They start from recognizing the major challenges we face worldwide, including poverty, 
inequality, climate change, environmental degradation, peace and justice, and propose solving them 
on the basis of international best practice.

We are continuously developing our business model so that through our corporate objective we 
achieve positive long-term results for our group, value for our shareholders and increased levels of 
satisfaction for our internal and external partners.

ENVIRONMENTAL ASPECTS
Agricover Holding S.A. recognizes the relevance and importance of environmental liability risks, 
especially in the context of the SDG-2 imperative 
'Eradication of Hunger' in terms of the instrumen-
tal role of the agri-food sector, which is to provide 
key solutions for economic development and the 
eradication of hunger and poverty.

Romanian farmers contribute to the achievement 
of SDG-2 through the ever-growing production and 
significant export of cereals. From 2018, the total 
annual production of cereals harvested in Romania 
was over 35.8 million tones (according to Eurostat, 
in 2020, in the context of a dry year, production of 
the main crops in Romania was 21.13 million tons). 
Despite its already strong position in the European 
Union, the Romanian agricultural sector still has 
significant growth potential. Today, only about half 
of its agricultural capacity is professionally exploit-
ed, and average yields are half than obtained by 
farmers in France and Germany. However, Roma-
nian farmers are rapidly adopting new agricultural 

OUR EMPLOYEES
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technologies and practices, as a result of which the total production of its main crops tripled 
between 2000 and 2018.
In this context, Agricover's role in facilitating the business success of the country's farmers 
makes a direct contribution to supporting overall efforts to overcome the challenges posed by 
the continued population growth of the planet. At the same time, we promote the sustainable 
use of natural resources. In our core work, we actively support the achievement of SDG 2 - 
"Eradication of hunger". 

In Romania, we focus not only on supporting the country's 4,000 large farmers (working 400 
hectares or more), but also on the 20,000 small owners (who work between 50 and 400 hect-
ares), whose productivity lags far behind those in the developed countries of the European 
Union. Agricover is not a technology company, but its network of suppliers of agricultural 
technologies includes the largest and most innovative firms worldwide. At the same time, 
our network of lenders and financial investors includes the largest international financial in-
stitutions. We believe that the large-scale adoption of state-of-the-art technology by as many 
farmers in Romania as possible can help to maximize production for each hectare of the 
country's significant agricultural capacity. 

Sustainable maximization of agricultural productivity and resource efficiency is vital to pro-
tecting the environment. Crop efficiency - increasing the average productivity of the country's 
major crops, without using more land, water, or intakes - will help Romanian farmers to in-
crease production in an environmentally friendly way, by making efficient use of crop and nu-
trient protection solutions. Therefore, our role is mainly to facilitate an essential link between 
beneficiaries and suppliers of technology and finance.

EFFICIENT USE OF RESOURCES
In terms of internal activity, Agricover Holding S.A. subsidiaries are committed, within rea-
sonable limits, to manage all aspects of environmental protection and social liability, whether 
their impact is short, medium, or long term. We consider compliance with operational policies 
for the products and services offered to customers. 

EMPLOYMENT ASPECTS
In the vision of Agricover Holding S.A., sustainable economic growth is based on companies 
that create jobs that enable employees to carry out quality activities. Personnel issues are 
generally universally valid and must take into account the needs of marginalized and disad-
vantaged social groups and contribute to reducing any form of inequality or discrimination, 
whether on the basis of sex, religion or ethnicity. Ensuring healthy living conditions and pro-
moting quality of life regardless of age is the basis for any sustainable development. Agricov-

Innovation of industry
and infrastructure

Consumption 
and production

Partnerships to achieve 
responsible objectives
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er Holding S.A. Group employs approx. 960 people whose expertise provides our main source 
of competitive advantage. We invest in personal and professional development of employees 
and improved working conditions.

Our human resources strategy includes training and professional development programs, in-
ternal communication, performance management, promotion and succession plans, internal 
occupational mobility, employee health and job security.

We believe in the power of every member of our team to achieve their business goals. We aim 
to improve our actions and results every day and that is why we appreciate and encourage all 
members of our team. Through regular briefings, schooling, and refinements, we foster the 
development of employees' skills and knowledge to achieve outstanding results by working 
safely in a healthy environment.
One of the priorities of our human resources policy is to provide equal opportunities by ensuring 
a constant balance in the relationship between women and men, both in terms of the possibility 
of promotion to a leadership position and in terms of the application of wage practices or train-
ing policy.
From the staff structure at Group level at December 3, 2020, presented below, the ratio between 
women (41%) and men (59%) is highlighted.

0,41
WOMEN

0,59
MEN

AGRICOVER S.A.
Women 37% (93 employees)
Men 63% (158 employees)

AGRICOVER CREDIT IFN S.A
Women 62% (99 employees)

Men 38% (61employees)

ABATORUL PERIȘ S.A.
Women 37% (199 angajate)

Men 63% (341 angajați)

AGRICOVER TECHNOLOGY 
S.R.L.

Women 56% (5 employees)
Men 44% (4 employees)

WE ACTIVELY 
SUPPORT

ODD 3
Health and well-being

ODD 5
Gender equality

ODD 8
Economic growth and decent 

working conditions

ODD 10
Inequalities reduction

46



Our interest in covering staff needs is manifested by the regular hiring of highly educated staff in our 
field of activity and by the organization of training courses and continuous improvement of existing 
staff. Thus, out of 960 employees on 31.12.2020, 8% of employees hold postgraduate studies (doc-
torate, in-depth studies, and masters), 32% are graduates of higher education, 22% have high school 
education, 7% have vocational studies and 31% hold general and other qualification studies.

POSTGRADUATE STUDIES    73
HIGHER EDUCATION (UNIVERSITY DEGREES) 310
HIGHSCHOOL DEGREES 208
QUALIFICATION STUDIES   71
PRIMARY EDUCATION 298

At Group level, as regards child-rearing leave, it is granted to both women and men. In 2020, 7 em-
ployees were granted child-rearing leave, including 5 women and 2 men. After the end of parental 
leave, all our employees are reintegrated into the same job with the same wage rights. 

This is guaranteed by the Romanian legislation and the provisions of the Collective Labor Agree-
ment. Under Romanian law, parental leave can last up to 2 years, depending on the employee's 
choice.

960 EMPLOYEES  
AT 31.12.2020

Sick 
leave: 
6,25%

Pregnancy 
leave

 or child care: 
0,73%
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HEALTH AND SAFETY
We want to protect employees from accidents and actively promote health and safety at work. In this 
respect, a safe, healthy and hygienic working environment is guaranteed. Labor protection mea-
sures shall be promoted taking into account specific hazards within the industry. Physical treatment, 
non-usual threats, punishments or disciplinary measures, sexual or other molestation or intimida-
tion are prohibited.
The objectives of health and safety at work are: 
• Zero work accidents resulting in the death of employees
• Monitoring and analysis of work incidents with a view to preventing accidents at work and occu-
pational diseases.
• Support by the company's management of activities aimed at improving occupational health and
safety.
NO OCCUPATIONAL ACCIDENTS HAVE BEEN REGISTERED.
NO OCCUPATIONAL DISEASES HAVE BEEN REGISTERED.
DAILY MEETINGS TO IMPROVE HEALTH AND SAFETY.
During 2020 there were no accidents at work within the Agricover Group.
Improvement measures provide for the retraining of staff in all their locations and stores with re-
gard to the use of equipment and equipment so as to maintain the target of zero accidents/work
incidents.

WORK CONDITIONS
SAFETY MEASURES
According to the internal regulations for the granting of protective equipment, employees benefit 
from personal protective equipment according to the risk assessment for each activity. 
Within the Perish Slaughterhouse, the minimum protective equipment consists of: boots, overalls, 
padded coat. The collective protection facilities are: air-conditioning/heating appliances, hygiene and 
sanitary materials.

For the work carried out in the warehouses, the working conditions are presented as follows:
• The lighting is mixed, both natural and artificial;
• Video surveillance system and alarm system
• Air-conditioning and heating installations;
• Toilets, showers, equipped with sanitary materials;
• Mechanized equipment for lifting, wearing, storing materials (hydraulic pallet, electro-stacking);
• Drinking water dispensers for employees;
• The warehouses are equipped with extinguishers, accidental leakage response kits, first aid kits.

COVID-19 
IMPACT
In 2020, the total amount spent to fight the COVID-19 
pandemic was RON 848,320.

Employee health and safety is one of the top priori-
ties in our actions. In this respect, a number of man-
datory preventive measures have been taken at the 
entrance to the office and production spaces of the 
companies in the group:



• Daily temperature measurement using contactless infrared thermometers, available at the en-
trance to the company's premises;
• Wearing the protective mask, changing it every four hours; Each employee received two masks a
day;
• Wearing disposable gloves only for handling working documents;
• Practicing careful hand hygiene and frequent disinfection with professional solutions.
• General disinfection of office and production spaces, twice a week by specialized teams with pro-
fessional solutions;
• Extending work from home system for Back-Office staff with a maximum presence of 10 to 15% of
employees, by rotation, respecting the rules of social distancing and prevention, with the rest of the
teams continuing to work in telework;
• Redevelopment of office space so that the distance of at least 1,5 meter between offices can be
established, with dividers between workstations;
• Conducting PCR tests for preventive purposes, costs incurred by the company;
• Settlement of alternative transport "from" and "to" the company's premises (Ride-sharing plat-
forms Uber and Bolt, taxi, fuel settlement for personal vehicles);

Restrictions were imposed within the group's companies:
• Organizing internal and external events, as well as meetings with collaborators in the company's
office spaces;
• International travel for work, with the recommendation of postponing personal travel.
• Travel between company premises, with the recommendation of using online communication
tools (Microsoft Teams and Zoom platforms).
In addition, since the start of the health crisis, the Periș Slaughterhouse has implemented the fol-
lowing: measures:
- construction of a quarantine unit, with 40 places of accommodation for external persons staying at
the Abattoir who become direct contact with people tested positive;
- construction of an isolation unit with 16 accommodations for external persons staying at the Abat-
toir who have been infected with the new coronavirus.
- equipping all gathering areas with UV lamps and putting them into regular operation, according to
a very well-established schedule;
- placing disinfectant carpets at the main entrance to the slaughterhouse and at the passage be-
tween rooms;
- equipping offices with Plexiglas partitions.
- supplementation and widening of resting areas;
- implementation of work from home system for the employees who can perform remote work;
- rotation of staff, the creation of crisis teams to ensure the continuation of the activity;
- regular testing of staff and whenever there were suspicions of infection;

TRAINING OF EMPLOYEES
The total amount invested in 2020 amounted to RON 171,130.

During 2020, 433 employees (45% of the number of employees at 31 December) received vocational 
training.

We state that well-trained, informed and in-
volved staff help improve performance. For 
all this, we have developed an employee de-
velopment plan that is based on a series of 
training modules on process improvement, 

TOTAL

AGRICOVER SA

ABATORUL PERIȘ

AGRICOVER CREDIT

171.130

81.880

9.030

80.220
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qualification, efficiency in solving tasks, develop-
ment of presentation skills, technological courses, 
negotiation, etc.

In the epidemiological context for 2020, vocational 
training have been affected. They have been mi-
grated to remote (online) systems but, overall, de-
lays have not allowed the proposed objectives to 
be achieved. Recovery of delays will be carried out in 2021.

EQUITABLE REMUNERATION
Another relevant topic for us is a fair remuneration of employees, ensuring equal salary for similar 

work and further motivating employees whose qualifications and performance con-
tribute to the successful achievement of our business objectives. 

The remuneration plan is based on the principles of fairness, transparency, fairness 
and competitiveness of wages and occasional growth linked to better performance. 
Continuous monitoring of the labor market allows us to respond promptly to any wage 
changes in areas where we have operations, thus keeping them at competitive levels. 
We have constantly examined inflation levels and changes in employees' purchasing 
power and, based on the conclusions of such assessments, we can respond promptly 
to any challenges.

HUMAN RIGHTS AND DIVERSITY
Agricover Holding S.A. respects and ensures human rights, recognizes their impor-
tance. The Group fully supports the fundamental principles set out in the Universal 

Declaration of Human Rights, the Charter of Fundamental Rights of the European Union, the Con-
vention for the Protection of Human Rights and Fundamental Freedoms, the declarations and con-
ventions of the International Labor Organization and other international human rights documents. 

The Group's alignment with these principles is reflected in our policies and actions in relation not 
only to our colleagues, but also to customers, partners, representatives of local communities and 
everyone else we interact with. Success in achieving business objectives must be inclusive and 
provide all those with whom we interact, both inside the organization and outside, sustainable pro-
fessional relationships promoting equality and equity.

VOLUNTARY OCUPATION OF THE WORK FORCE
Employment shall be made solely on a voluntary basis. Any kind of constraints in employment are 
prohibited.

EMPLOYEES NUMBER 
WHO RECEIVED 

VOCATIONAL TRAINING
163    AGRICOVER CREDIT
  62    ABATORUL PERIȘ
208    AGRICOVER SA
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WORKING TIME
Working hours are in accordance with the applicable labor law in Romania. The working week has 
40 hours with the provision of two consecutive days of weekly rest. Overtime shall be carried out at 
the request of the manager, with the agreement of the employees, in which case the working time, 
including overtime, shall be limited to 48 hours per week. If overtime compensation with paid time 
off is not possible within the legal time limit, payment of those hours shall be made in accordance 
with the legislation in force.

UNIONS "FREEDOM OF SALARY NEGOCIATION"
Every employee has the right to join unions and negotiate the salary. Employee representatives 
should not be discriminated against and must have access to all workplaces in order to be able to 
oversee according to their labor representative position. There are currently no unions of Group’s 
employees, but every year the Group is sending a social dialogue invitation to its employees.

EXCLUSION OF THE UNDERAGE EMPLOYMENT
Within the group we employ people who are at least 16 years of age. For young people up to 18 years 
of age, the working time is 6 hours per day and 30 hours per week.

APPROPRIATE REMUNERATION AND PROMOTION OPPORTUNITIES
The group guarantees employees an appropriate income in accordance with the legal provisions. 
Prior to employment, persons who are to start their work shall be explicitly provided with informa-
tion on the role and related contractual conditions. Employees are supported and, as far as possible, 
are considered for future management functions. Appropriate working conditions are made avai-
lable to all employees in accordance with the general working conditions of the relevant national 
standards and rules.

EMPLOYEES ASSESMENT
It is carried out annually and is based on two components:
a. Assessment of the achievement of the company's performance objectives. Individual objectives
are set on the basis of the company's objectives

b. Soft skills assessment, and following the evaluation subsequent development plans
The variable remuneration is set as % of the annual salary for back offices and as a percentage of the
contribution to the performance of the company for sales functions. At Group level, there is a unified
approach related to variable remuneration based on the level/the role held in the company, as well
as the contribution made by each employee to achieving the Group’s business objectives. Our focus
is to maintain a balance between the alignment with the employment conditions offered by other
employers and the need for fair differentiation between employees by recognizing the individual
contribution to the objectives of the Group..

DIVERSITY AND EQUALITY OF CHANCES
Agricover Holding S.A. supports diversity and recruits, hires, evaluates, awards, trains and provides 
the same working conditions to people regardless of gender, sexual orientation, age, race, color or 
ethnicity. For employees aged between 16 and 30 years our policy includes a system of priorities 
and measures aimed at attracting employees included in this group and creating conditions and 
opportunities to facilitate the success and personal achievement of young employees, developing 
their professional potential and management capacity.
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At group level, most employees 
are people between the ages 
of 30 and 45 (54%); The second 
largest group of employees is 
that of employees over the age 
of 45 (28%).

Within the Group, we promote 
diversity and equal opportu-
nities, as well as fair working 

conditions, modern jobs and a fair pay. All employees are employed solely on the basis of skills and 
compatibility. Any discriminatory treatment of persons due to their race, religion, nationality or ori-
gin, political choices or affiliation to a union or because of gender or age must is forbidden. Having 
a professional working environment also means that Agricover Holding S.A. does not tolerate any 
form of harassment, regardless of its forms. Team spirit is an important component of our human 
resources policy, which guides us in attracting new talent within the organization. We want to pro-
vide a job where everyone is encouraged to take the initiative and improve work processes through 
creative ideas.

We believe that we are responsible for the well-being of our employees and support them at every 
moment. We also stay close to them when they help our customers find the best products for their 
needs or when they follow their own passions.

STAFF TURNOVER 
During 2020, the number of men employed was roughly equal to that of women, resulting in 142 
women and 146 men employed, but the difference is significant in terms of the number of depar-
tures (higher in men’s segment).

Staff fluctuations were predominantly registered for people aged 30 to 45 years.

AGRICOVER’S MANAGEMENT DIVERSITY
The management of the Group is composed of both men and women with different professional 
experiences, also taking into account the profile of the industry in which they operate.

16-30 years

Recruited women in 2020

Recruited men in 2020

30-45 years Over 45 years

43 60 43

47 56 39

Top management 
Executive management

Agricover Credit
Agricover SA
Abatorul Periș

Top management
Executive management 
Average gross remuneration 
(RON)

18 (75%) Men

4 Men
8 Men
6 Men

26.692 Men

6 (25%) Women

3 Women
2 Women
1 Woman

27.372 Women

54%

48%

67%

59%

67%
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35%

22%

23%

11%

18%

16%

11%

18%

22%
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PREVENTION OF FRAUD AND CORRUPTION
A fundamental principle is to do business with honesty and integrity, in accordance with the highest 
standards of ethics and fairness. Principles of ethical conduct are a guide that imposes tasks and re-
sponsibilities on the Group's managers and employees towards stakeholders (colleagues, clients, 
business partners, public authorities, and civil society).

It also involves a set of rules for ethical conduct in business and for the prevention of unlawful or 
illegal actions that may occur. All employees must strictly comply with the applicable laws and reg-
ulations, and internal rules and procedures.

Fraud and corruption have always been and will continue to be a topic of interest in the context of 
any commercial activity.
Agricover Holding S.A. has no tolerance to fraud and corruption practices.
In the spirit of transparent corporate governance, we offer our employees, as well as customers and 
suppliers, the opportunity to contact us anonymously to report us potential violations of the law and 
guidelines regarding embezzlement and corruption.

SPECIFIC MATTERS FOR ABATORUL PERIS SA
ENVIRONMENTAL PROTECTION 
Agricover Holding S.A. recognizes the relevance and importance of environmental liability risks, 
especially in the context of the SDG-2 imperative 'Eradication of Hunger' in terms of the instrumen-
tal role of the agri-food sector, which is to provide key solutions for economic development and the 
eradication of hunger and poverty.
Our focus is on monitoring and reducing the consumption of utilities needed to carry out the activ-
ity. The use of resources compared with the increase in production capacity is lower than last year 
(better use of resources in 2020).

WATER CONSUMPTION
2018 2019 2020

Water consumption 
(cubic meters/year) 171,216  194,893  196,967

Due to the increase in production volume, the consumption of water has slightly increased. In 
2020, an investment of EUR 1.5 million was completed in a new wastewater treatment plant with 
a capacity of 900 - 1,000 m3/day, compared to 500 m3/day, as was capacity of previous plant with 
physical, chemical, and biological treatment stages, and 3 sludge drying beds.

NATURAL GAS AND ELECTRICITY CONSUMPTION
The expansion of the abattoir's production capacity was carried out with modern equipment with a 
high degree of automation and low energy consumption. The increase in the consumption of natural 
gas and electricity is lower than the increase in the level of production achieved in 2020, thus resul- 
ting in an efficient use of resources.

2018 2019 2020
Natural gas consumption (Nmc) 605,823 804,598 596,473

Electricity consumption (Mw) 6.616 6.665 6.100
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WASTE MANAGEMENT

All waste resulting from the production process is recorded and recovered according to the waste 
management register for each waste code, using services provided by several specialized third-par-
ty waste management entities. During 2020, in order to meet the required level of waste collection, 
Abatorul Peris S.A. purchased specialized services from 8 such third-party entities.

The process of collecting waste from packaging has been outsourced to Ecosmart Union, a autho-
rized company. The waste collected quantities were recorded and communicated monthly to the 
relevant authorities.

2018  2019  2020
Total waste (in tons) 6.779  6.957  4.924

Abatorul Peris SA meets the legal requirements regarding the air emission parameters set by the 
IEA (Integrated Environmental Authorization), with an annual monitoring, as follows:

SPECIFIC MATTERS FOR AGRICOVER SA
Agricover S.A. is continuously looking to ensuring the existence of high standards related to the 
environment and social responsibility, through the activities carried out, as well as through the prod-
ucts and services offered. 
Until 2019, the main activity within Agricover S.A., which required significant consumption of LPG, 
natural gas, and electricity, was silo activity. Since 2020 the silo activity has been discontinued. As a 
result of this decision, Agricover S.A.'s electricity and natural gas consumption has decreased sig-
nificantly, and LPG consumption is no longer relevant.

WASTE MANAGEMENT
We actively participate in the recovery of waste packaging from plant protection products sold on the 
market, by joining the SCAPA – Crop Protection Packaging Collection System managed by AIPROM 
(Romanian Plant Protection Industry Association) according to the agreement no. 10 of 20.08.2020.
In this respect, we provide Collection Centres in our selected locations (Mirosi-Caldăraru (AG), Brăila 
(BR), Buciumeni (CL), Baileşti (DJ)) for the collection of packaging through Ecorec Recycling (autho-
rized third party entity), which provides inspection, transport and collection services (contract No. 
1370 of 24.10.2019).
For plant protection products sold on the market, we have concluded a liability take-over contract 
(No 154 of 31.05.2019) with Ecosmart Union Srl which undertakes to recover at least 60 % of the 
waste packaging, as required by the relevant legislation. Annually we receive a collection status for 

Measured concentration (mg/mc) (mg/Nmc) Level imposed 
by the IEA  (mg/mc) 

(mg/Nmc)
Method of 

measurementPollutant S1 S2 S1 S2
name 2019 2019 2020 2020

NOx 138,3 133 72 72 350      SR ISO 10396/08

SOx 12,3 13 3 4 35     SR EN 15259/08 
    SR ISO 9096/05 

Powders 2,5 3,3 1,87 2,76 5 SR EN 13284-1/02
     SR ISO 10396/08

CO 29,7 20  20 27,6 100     SR EN 15259/08
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the waste packaging. For 2020, the collection rate was: 80% for paper and cardboard, 60% for plastic 
and 60% for wood.
For exceptional circumstances, in accidental cases of leakage of hazardous substances, we ensure 
the disposal of such hazardous waste. The service is provided using a third-party specialized part-
ner - Protect Collector SRL (contract for the provision of SUCH services No. 555/13.06.2018.
Agricover SA holds environmental and sales, storage, and transportation authorizations for the en-
tire portfolio of plant protection products. A strict monitoring of the authorizations (e.g. validity, re-
newals) is performed. For all warehouses there are contracts, with local operators, for the recovery/
disposal of generated waste.
From one year to the next we have managed to increase the recovery of generated waste by reusing 
it in the packaging and transportation process.

SPECIFIC MATTERS FOR AGRICOVER CREDIT SA
OBJECTIVES FOR ENVIRONMENTAL PROTECTION AND SOCIAL RESPONSIBILITY

Within Agricover Credit IFN S.A., environmental protection and social responsibility objectives in-
clude the financing of clients which: have as their business object or implement projects that are not 
part of the exclusion list (the full list shown below); comply with legal obligations relating to environ-
mental protection, labor protection and other social aspects; want to implement a project that meets 
the performance standards promoted by the Group.

Business activities and infrastructure projects can expose local communities to increased risks and 
negative impacts related to environmental issues, so we want to help our clients adopt responsible 
risk reduction practices, including emergency preparedness and response, and safety measures 
design, by presenting a risk pyramid, depending on their business object:

LISTĂ EXCLUDERI

l Service industry
(consulting, accounting,
insurance, etc.);
l Vocational education and
training, media (TV, radio);
l Health and family planning,
l Purchase of computing
equipment;
l Creation and equipping
of food, art, design,
telecommunications units;

LOW RISK MEDIUM RISK HIGH RISK

l Agribusiness (small scale);
Hotels in cities, small-scale
tourism, production
in general;
l Production, processing
and storage of fruit and
vegetables, meat, oil, wines
and other fermented
beverages, dairy products;
l Leather and textile
industry, Repair shops,
printing houses
l Production of wood
materials, milling, small
energy production units.

l Large forestry holdings;
l Production, use of large
quantities of pesticides/
herbicides and mineral
fertilizers; Production,
transport and use of toxic
materials;
l Waste management;
l Tourism development
projects, textile industry using
wet processes, transportation
projects (airports, motorways,
railways);
l Projects within or near
valuable ecosystems with
relocation components or
with a major impact on the
human population.
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EXCLUSION LIST 
Agricover Credit IFN S.A is not financing customers active in the following business activities:

l Production or trade in goods or services deemed unlawful, in the light of the legal framework
in force, local or international;
l Production or marketing of products containing polychlorinated biphenyls;
l Production or marketing of pharmaceuticals, pesticides, herbicides or other toxic substances
prohibited for international use;
l Trade with flora or fauna on the list of endangered species;
l Cross-border movement of waste prohibited by international law;
l Production, use or marketing of non-bound asbestos fibers or products containing asbestos;
l Activities prohibited by the legal framework in force, local or international, on the protection of
biodiversity resources or cultural heritage;

l Net fishing in the marine environment by means of nets in excess of 2,5 km. in length;
l Maritime transport of oil or other dangerous substances in tanks which do not comply with the
requirements of the International Maritime Organization;
l Trade in goods without export or import licenses or other evidence of transit authorization from
the relevant export/import/transit countries;
l Activities relating to the production of armaments, ammunition, military or police equipment,
or any other type of equipment which is used to limit individual rights and freedom;
l Gambling activities;

l Activities relating to the manufacture, processing or distribution of tobacco products or activi-
ties facilitating the use of tobacco;
l Activities involving live animals for carrying out experiments;
l Activities which may have a major impact on the protection of the environment where the risks
associated with those activities are not properly managed;
l Activities considered ethically and morally controversial (e.g. human cloning research);
l Trade in commercial funds, acquisition of intangible assets that would put the final beneficiary
in the position of market leader;

l Acquisition of mining rights;
l Activities that actually constitute real estate development;
l Activities that actually constitute financial transactions (e.g. purchase of shares);
l Manufacture or marketing of distilled alcoholic products;
l Research or development of computer applications for use in the online gambling industry,
pornography, which can be used to access/download databases;
l Production or marketing of radioactive materials;
l Any activity involving harmful or exploitative forms of labor/work harmful to minors.
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ASSESSMENT OF ENVIRONMENTAL PROTECTION RISKS 
When assessing environmental risks, Agricover Credit IFN SA assesses its customers activities 
from the following perspectives:

Ensuring the correct 
management/storage of 
potential air pollution factors 
so that the customer's 
activities do not affect the 
environment.

Air pollution Water pollution Waste management

Maintaining or improving the 
quality of surface water or/
and groundwater.

Ensuring waste management 
and collection systems that 
do not allow environmental 
pollution.

Sound pollution Wastewater Hazardous waste
Ensuring noise/vibration 
levels produced to acceptable 
standards and in accordance 
with applicable legislation.

Protection of aquatic 
ecosystems and reuse 
of wastewater in customer 
location.

Ensuring proper 
management/storage of 
chemical materials/crop 
protection products so that 
the customer's activities do 
not affect the environment.
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ADDENDUM 1: Agricover Holding SA: 
Independent Auditors’ report
Consolidated Financial Statements for the year ended 31 December 2020, prepared 
in accordance with International Financial Reporting Standards as adopted by EU. 

ADDENDUM 2: Agricover SA: 
Independent Auditors’ report
Individual Financial Statements for the year ended 31 December 2020, prepared  
in accordance with International Financial Reporting Standards as adopted by EU.

ADDENDUM 3: Agricover Credit IFN SA: 
Independent Auditors’ report
Consolidated Financial Statements for the year ended 31 December 2020, prepared 
in accordance with International Financial Reporting Standards as adopted by EU.

FINANCIAL 
STATEMENTS
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Independent Auditors’ Report 
(free translation

1
) 

 

To the Shareholders of Agricover Holding S.A. 

2B Pipera, 6th floor, Cubic Center Office Building, Voluntari, Romania 
Unique Registration Code:  36036986 

Report on the Audit of the Consolidated Financial Statements  

Opinion  

1. We have audited the accompanying consolidated financial statements of Agricover Holding  S.A. 
(“the Company”) and of its subsidiaries („the Group”), which comprise the consolidated statement 
of financial position as at 31 December 2020, the consolidated statements of profit or loss and other 
comprehensive income, changes in equity and cash flows for the year then ended, and the notes to 
the consolidated financial statements, including a summary of significant accounting policies and 
other explanatory information. 

2. The consolidated financial statements as at and for the year ended 31 December 2020 are identified 
as follows: 

• Total equity:    
• Total comprehensive income for the period: 

Lei 499,247,770 
Lei 82,360,066 

 

3. In our opinion, the accompanying consolidated financial statements give a true and fair view of the 
consolidated financial position of the Group as at 31 December 2020 and of its consolidated financial 
performance and consolidated cash flows for the year then ended in accordance with the 
International Financial Reporting Standards as adopted by the European Union. 

Basis for Opinion  

4. We conducted our audit in accordance with International Standards on Auditing (”ISAs”), Regulation 
(EU) no. 537/2014 of the European Parliament and of the European Council (“the Regulation”) and 
Law no. 162/2017 (“the Law”). Our responsibilities under those standards and regulations are further 
described in the Auditors’ Responsibilities for the Audit of the Consolidated and Separate Financial 
Statements section of our report. We are independent of the Group in accordance with International 
Ethics Standards Board for Accountants International Code of Ethics for Professional Accountants 

 
1 TRANSLATOR’S EXPLANATORY NOTE: The above translation of the auditors’ report is provided as a free translation from Romanian which is 
the official and binding version. 
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(including International Independence Standards) (”IESBA Code”) together with the ethical 
requirements that are relevant to our audit of the consolidated financial statements in Romania, 
including the Regulation and the Law and we have fulfilled our other ethical responsibilities in 
accordance with these requirements and the IESBA Code.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.  

Key Audit Matters  

5. Key audit matters are those matters that, in our professional judgment, were of most significance in 
our audit of the consolidated financial statements of the current period. These matters were 
addressed in the context of our audit of the consolidated financial statements as a whole, and in 
forming our opinion thereon, and we do not provide a separate opinion on these matters. 

Impairment of loans and advances to customers of the Agrifinance segment 

As at 31 December 2020, the consolidated financial statements include gross loans and advances to 
customers of RON 1,702,041,162, related impairment allowances of RON 51,399,831 and, for the year 
then ended, impairment losses on loans and advances to customers recognized in the consolidated 
statement of profit or loss of RON 20,585,213 (31 December 2019: loans and advances to customers: 
RON 1,541,996,703, related impairment allowances: RON 33,947,268, impairment losses on loans and 
advances to customers recognized in the consolidated statement of profit or loss: RON 10,620,765). 

See Notes 3.8 and 3.9 Significant accounting policies, Note 5 Use of judgements and estimates, Note 7  
Financial instruments - fair value and risk management  and Note 14 Trade and other receivables to the 
consolidated financial statements. 

The key audit matter  How the matter was addressed in our audit  

Impairment allowances represent 
management’s best estimate of the expected 
credit losses (“ECLs”) within loans and 
advances to customers (collectively, “loans”, 
“exposures”) at amortized cost at the reporting 
date. We focused on this area as the 
measurement of impairment allowances 
requires management to make complex and 
subjective judgements over the amount of any 
such impairment. 
 
Pursuant to the relevant standard, IFRS 9, loans 
are allocated into one of three stages for the 
purposes of estimating the loss allowances. 
Impairment allowances for the performing 
exposures (Stage 1 and Stage 2 in the IFRS 9 
hierarchy) are determined by modelling 
techniques relying on key parameters such as 
the probability of default (PD), exposure at 
default (EAD) and loss given default (LGD), 
taking into account historical experience, 
identification of exposures with a significant 
increase in credit risk (“SICR”), and forward-
looking information, among other 
things(together “collective impairment 
allowance”). 
 

Our audit procedures in the area, performed where 
applicable, assisted by our own valuation and financial 
risk management specialists, included, among others: 

• Inspecting the Group’s ECL impairment 
provisioning methods and models, and assessing 
their compliance with the relevant requirements 
of the financial reporting standards. This included 
challenging  management on whether the level of 
the methodology’s sophistication is appropriate 
based on an assessment of portfolio-level factors; 

• On a sample basis, evaluating relevance and 
reliability of data used in the impairment 
allowance estimates, such as that for loan 
exposures, days past due, recoverable values of 
underlying collaterals, whether or not recovery 
procedures have been initiated against the 
debtors  and restructuring status; 

• Evaluating the consistency of application of the 
SICR criteria and of the identification of objective 
evidence of impairment (default), and also, for a 
sample of exposures, independent determination 
of the loans’ classification into the Stages; 

• For collective impairment allowance: 
— Evaluating the relevant forward-looking 

information and macroeconomic projections 
used in the ECL assessment by means of 
corroborating inquiries of the selected 
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For Stage 3 exposures, impairment allowances 
are determined on an individual basis by means 
of a discounted cash flows analysis. The process 
relies on a number of complex assumptions, in 
particular those in respect of the expected 
proceeds from the sale of the related collateral 
and minimum period for collateral disposal. 
 
In the wake of the COVID-19 pandemic and the 
drought conditions affecting a significant 
number of the Agrifinance segment’s 
customers in the current year, and also the 
measures applied by the government of 
Romania to alleviate the effects of these events, 
including payment holiday moratoriums, 
measurement of ECLs was associated with 
additional complexities and an increased 
estimation uncertainty.  
  
In the light of the above factors, we considered 
the expected credit losses in relation to loans to 
customers to be associated with a significant 
risk of material misstatement in the financial 
statements. Therefore, the area required our 
increased attention in the audit and, as such, 
was determined to be a key audit matter. 

executive directors and inspecting publicly 
available information; 

— Challenging the PD, EAD and LGD 
parameters used in the collective ECL model, 
by reference to the supporting 
documentation, debt service status, 
repayment schedules, restructuring 
operations and underlying data for collections 
occurring after default; 

— Challenging any significant post-model 
adjustments, by evaluating the method 
applied, key underlying assumptions and 
tracing key data used back to its source. As 
part of this procedure, we assessed the 
reasonableness of the Group’s treatment of 
the COVID-19 payment holidays for 
customers and the drought impact from a 
SICR perspective; 

— Considering the outcome of the preceding 
procedures, testing the application of the 
ECL model through independently 
reperforming the Group’s ECL model 
calculations and tracing the amounts 
recognized to the consolidated financial 
statements; 

• For impairment allowances calculated 
individually, for a sample of loans, challenging key 
assumptions applied in the estimates of future 
cash flows used in the impairment estimate, such 
as discount rates, collateral values and recovery 
period, where relevant, and performing 
independent recalculations. Also recomputing the 
amounts of ECLs at the reporting date. 

• Examining whether the loan impairment and 
credit risk-related disclosures in the consolidated 
financial statements appropriately include and 
describe the relevant quantitative and qualitative 
information required by the applicable financial 
reporting framework. 
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Impairment of trade and other receivables of the Agribusiness and Agrifood segment 

As at 31 December 2020, the consolidated financial statements include gross trade receivables and other 
receivables  of RON 462,135,238 and allowance for trade and other receivables of RON 47,862,675, and, for 
the year then ended, impairment losses on trade and other receivables  recognized in the consolidated 
statement of profit or loss of RON 3,823,134 (31 December 2019: gross  trade and other receivables: RON 
459,376,537, allowance for trade and other receivables: RON 45,196,087, and, for the year then ended, 
impairment losses on trade and other receivables recognized in the consolidated statement of profit or loss: 
RON 2,575,934). 

See Notes 3.8 and 3.9 Significant accounting policies, Note 7 Financial instruments- fair value and risk 
management and Note 14 Trade and other receivables to the consolidated financial statements. 

The key audit matter  How the matter was addressed in our audit  

The Group carries significant trade and other  
receivable balances (“accounts receivable”) 
as at year end. Given the magnitude of the 
balances and nature and size of the 
customers’ operations, significant 
judgement is required in arriving at the 
estimated amount of impairment allowance 
in respect of the above financial assets. 
 
In measuring the allowance, the Group 
applies a collective (portfolio) assessment 
model for exposures with shared credit risk 
characteristics. Under the model, lifetime 
expected credit losses (ECLs) are measured 
on a practical expedient basis, using a 
provision matrix, based on historical 
observed default rates adjusted for forward-
looking estimates. 
 
In the current year, given the effects of the 
COVID-19 pandemic and the drought 
conditions affecting a significant number of 
the Agribusiness segment  customers, 
measurement of the allowance  was 
associated with additional complexities and 
an increased estimation uncertainty.  
 
Due to the above factors, and also 
considering the magnitude of the potential 
impact, this area required our increased 
attention in the audit and, as such, was 
determined to be a key audit matter. 

Our audit procedures in the area included, among others:  

• Assessing the appropriateness of the Group’s  method 
and model applied in accounting for  impairment of 
accounts receivable, including the provision matrix 
approach; 

• Assessing whether the definition of default used by the 
Group in its ECL measurement was applied in accordance 
with the relevant requirements of the financial reporting 
framework and also evaluating the appropriateness of the 
segmentation of accounts receivable based on shared 
credit risk characteristics; 

• Evaluating relevance and reliability of the historical 
experience data used in the provision matrix model, 
including data for historical debtor defaults, and, on a 
sample basis, testing the accuracy of the accounts 
receivable ageing report by inspecting underlying 
supporting documents;  

• Evaluating the relevant forward-looking information used 
in the ECL assessment by means of corroborating 
inquiries of the Management Board and inspecting 
publicly available information, including evaluation 
whether the Group appropriately considered the effects 
of the market disruption resulting from the COVID-19 
pandemic as well as the effects of drought on the 
creditworthiness of the Group’s customers; 

• Inspecting, on a sample basis, cash receipts from debtors 
subsequent to the reporting date relating to accounts 
receivable balances as at 31 December 2020; 

• Considering the outcome of the preceding procedures, 
testing the application of the ECL model (provision matrix) 
through independently reperforming the Group’s ECL 
model calculations and tracing the amounts recognized to 
the financial statements; 

• Examining whether the accounts receivable impairment 
and credit risk-related disclosures in the financial 
statements appropriately include and describe the 
relevant quantitative and qualitative information required 
by the applicable financial reporting framework. 
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Emphasis of  Matter – Corresponding figures 

6. We draw attention to Note 4 to the consolidated financial statements which indicates that the
corresponding figures presented as at and for the year ended 31 December 2019 have been restated.
Our opinion is not modified in respect of this matter

Other Matter – Corresponding figures 

7. The consolidated financial statements of the Group as at and for the year ended 31 December 2019,
excluding the adjustments described in Note 4 to the consolidated financial statements were audited by
another auditor who expressed an unmodified opinion on those financial statements on 5 June 2020.

As part of our audit of the consolidated financial statements as at and for the year ended 31 December
2020, we audited the adjustments described in Note 4 that were applied to restate the corresponding
figures presented as at and for the year ended 31 December 2019.  We did not audit, review, or apply
any procedures to the  consolidated financial statements for the year ended 31 December 2019, other
than with respect to the adjustments described in Note 4 to the consolidated financial statements.
Accordingly, we do not express an opinion or any other form of assurance on those respective
consolidated financial statements taken as a whole.  However, in our opinion, the adjustments described
in Note 4 are appropriate and have been properly applied.

Other information 

8. Management is responsible for the other information. The other information comprises the information
included in the Annual Report, which also contains the Board of Directors' report and the Non-financial
Statement, but does not include the consolidated financial statements and our auditors’ report thereon.

Our opinion on the consolidated financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement in the other
information, we are required to report that fact. We have nothing to report in this regard.

Other Reporting Responsibilities Related to Other Information

With respect to the Board of Directors' Report we read and report whether the Board of Directors' Report
is prepared, in all material respects, in accordance with OMPF no. 1802/2014, articles 554 – 556 of the
accounting regulations regarding annual separate financial statements and annual consolidated financial
statements.

Based solely on the work required to be undertaken in the course of the audit of the consolidated financial
statements, in our opinion:

a) The information given in the Board of Directors' Report for the financial year for which the
consolidated financial statements are prepared is consistent, in all material respects, with the
consolidated financial statements;

b) The Board of Directors' Report has been prepared, in all material respects, in accordance with OMPF
no. 1802/2014, articles 554 – 556 of the accounting regulations regarding annual separate financial
statements and annual consolidated financial statements.

In addition, in light of the knowledge and understanding of the Group and its environment obtained in the 
course of our audit we are required to report if we have identified material misstatements in the Board 
of Directors' Report. We have nothing to report in this regard 
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Responsibilities of Management and Those Charged with Governance for the Consolidated Financial 
Statements 

9. The Company’s Management is responsible for the preparation of consolidated financial statements that
give a true and fair view in accordance with International Financial Reporting Standards as adopted by the
European Union and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due
to fraud or error.

10. In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the Group or
to cease operations, or has no realistic alternative but to do so.

11. Those charged with the governance of the Company are responsible for overseeing the Group’s financial
reporting process.

Auditors’ Responsibility for the Audit of the Consolidated Financial Statements 

12. Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these consolidated financial statements.

13. As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

- Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditors'
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditors' report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

- Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

- Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.



 

 
 

 

  7 

 

14. We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit. 
 

15. We also provide those charged with governance with a statement that we have complied with relevant 
ethical requirements regarding independence, and communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, actions 
taken to eliminate threats or safeguards applied. 

 
16. From the matters communicated with those charged with governance, we determine those matters that 

were of most significance in the audit of the consolidated financial statements of the current period and 
are therefore the key audit matters. We describe these matters in our auditors’ report unless law or 
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we 
determine that a matter should not be communicated in our report because the adverse consequences 
of doing so would reasonably be expected to outweigh the public interest benefits of such 
communication. 

Report on Other Legal and Regulatory Requirements  

17. We were appointed by the General Shareholders' Meeting on 25 May 2020 to audit the consolidated 
financial statements of Agricover Holding  SA for the year ended 31 December 2020. Agricover Holding 
SA became public interest entity with the issue of bonds in 2021.  

18.  We confirm that: 

- Our audit opinion is consistent with the additional report presented to the Audit Committee of the 
Company, which we issued on 27 April 2021. We also remained independent of the audited entity in 
conducting the audit. 

- We have not provided to the Group the prohibited non-audit services (NASs) referred to in Article 
5(1) of EU Regulation (EU) No 537/2014. 

The engagement partner on the audit resulting in this independent auditors’ report is Aura Giurcaneanu   
 

For and on behalf of KPMG Audit S.R.L.:  

Giurcaneanu Aura Stefana KPMG Audit SRL 

registered in the electronic public register of 
financial auditors and audit firms under no AF1517 

registered in the electronic public register of 
financial auditors and audit firms under no FA9 

Bucharest, 28 April 2021 

 

Refer to the original signed Romanian version 
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Independent Auditors’ Report 
 

To the Shareholders of Agricover SA 
 
Report on the Audit of the Financial Statements 

Opinion 

1. We have audited the financial statements of Agricover SA (“the Company”), which comprise the 
statement of financial position as at 31 December 2020, the statements of profit and loss and other 
comprehensive income, changes in equity and cash flows for the year then ended, and notes, including 
significant accounting policies and other explanatory information.   

2. In our opinion, the accompanying financial statements give a true and fair view of the financial position of 
the Company as at 31 December 2020, and of its financial performance and its cash flows for the year 
then ended in accordance with International Financial Reporting Standards as adopted by European Union 
(IFRS). 

Basis for Opinion 

3. We conducted our audit in accordance with International Standards on Auditing (”ISAs”). Our 
responsibilities under those standards and regulations are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of 
the Company in accordance with International Ethics Standards Board for Accountants International Code 
of Ethics for Professional Accountants (including International Independence Standards) (”IESBA Code”) 
together with the ethical requirements that are relevant to our audit of the financial statements in Romania 
and we have fulfilled our other ethical responsibilities in accordance with these requirements and the 
IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 

Emphasis of Matter – corresponding figures 

4. We draw attention to Note 4 to the financial statements which indicates that the corresponding figures 
presented as at and for the year ended 31 December 2019 have been restated. Our opinion is not 
modified in respect of this matter.  
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Other Matter - corresponding figures 

5. The financial statements of the Company as at and for the year ended 31 December 2019, excluding the 
adjustments described in Note 4 to the financial statements were audited by another auditor who 
expressed an unmodified opinion on those financial statements on 5 June 2020. 

6. As part of our audit of the financial statements as at and for the year ended 31 December 2020, we 
audited the adjustments described in Note 4 to the financial statements that were applied to restate the 
corresponding figures presented as at and for the year ended 31 December 2019.  We did not audit, 
review, or apply any procedures to the financial statements as at and for the year ended 31 December 
2019, other than with respect to the adjustments described in Note 4 to the financial statements. 
Accordingly, we do not express an opinion or any other form of assurance on those respective financial 
statements taken as a whole.  However, in our opinion, the adjustments described in Note 4 to the 
financial statements are appropriate and have been properly applied. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements 

7. Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with IFRS and for such internal control as management determines is necessary to enable 
the preparation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

8. In preparing the financial statements, management is responsible for assessing the Company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Company or to 
cease operations, or has no realistic alternative but to do so. 

9. Those charged with governance are responsible for overseeing the Company’s financial reporting 
process. 

 

Auditors’ Responsibilities for the Audit of the Financial Statements 

10. Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements. 

11. As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
skepticism throughout the audit. We also: 

- Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. 
 

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control. 
 

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 
 

- Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
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or conditions that may cast significant doubt on the Company’s ability to continue as a going concern. 
If we conclude that a material uncertainty exists, we are required to draw attention in our auditors’ 
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditors’ report. However, future events or conditions may cause the Company to cease to continue 
as a going concern. 

- Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit. 

For and on behalf of KPMG Audit S.R.L.: 

GIURCANEANU AURA STEFANA 

registered in the electronic public register of 
financial auditors and audit firms under no AF1517 

registered in the electronic public register of 
financial auditors and audit firms under no FA9 

Bucharest, 28 April 2021 
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Independent Auditors’ Report 
(free translation

1
)

To the Shareholders of Agricover Credit IFN S.A. 

2B Pipera, 6th floor, Cubic Center Office Building, Voluntari, Romania 
Unique Registration Code: 13443360 

Report on the Audit of the Consolidated Financial Statements 

Opinion 

1. We have audited the consolidated financial statements of Agricover Credit IFN S.A. (“the Company”)
and of its subsidiary, Clubul Fermierilor Romani Broker de Asigurare S.R.L. (hereinafter referred to
as „the Group”), which comprise the consolidated statement of financial position as at 31 December
2020, the consolidated statements of profit or loss and other comprehensive income, changes in
equity and cash flows for the year then ended, and a summary of significant accounting policies and
other explanatory information.

2. The consolidated financial statements as at and for the year ended 31 December 2020 are identified
as follows:

• Total equity:
• Profit for the year:

Lei 342,071,509 
Lei 42,110,199 

3. In our opinion, the accompanying consolidated financial statements give a true and fair view of the
consolidated financial position of the Group as at 31 December 2020 and of its consolidated financial
performance and consolidated cash flows for the year then ended in accordance with the
International Financial Reporting Standards as adopted by the European Union.

1 TRANSLATOR’S EXPLANATORY NOTE: The above translation of the auditors’ report is provided as a free translation from Romanian which is 
the official and binding version. 
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Basis for Opinion 

4. We conducted our audit in accordance with International Standards on Auditing (”ISAs”), Regulation
(EU) no. 537/2014 of the European Parliament and of the Council (“the Regulation”) and Law no.
162/2017 (“the Law”). Our responsibilities under those standards and regulations are further
described in the Auditors’ Responsibilities for the Audit of the Consolidated and Separate Financial
Statements section of our report. We are independent of the Group in accordance with International
Ethics Standards Board for Accountants International Code of Ethics for Professional Accountants
(including International Independence Standards) (”IESBA Code”) together with the ethical
requirements that are relevant to our audit of the consolidated financial statements in Romania,
including the Regulation and the Law and we have fulfilled our other ethical responsibilities in
accordance with these requirements and the IESBA Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters 

5. Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the consolidated financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters.

Impairment of loans and advances to customers 

As at 31 December 2020, the consolidated financial statements include gross loans and advances to 
customers of RON 1,694,692,036, related impairment allowances of RON 51,399,830 and, for the year 
then ended, impairment losses on loans and advances to customers recognized in the consolidated 
statement of total comprehensive income of RON 20,427,617 (31 December 2019: loans and advances 
to customers: RON 1,535,366,108, related impairment allowances: RON 33,947,406, impairment losses 
on loans and advances to customers recognized in the consolidated statement of profit or loss for the 
year then ended: RON 10,620,798). 

See Notes 3g Impairment of financial assets carried at amortized cost, 4 Financial risk management, 11 
Loans and advances to customers to the consolidated financial statements.. 

The key audit matter How the matter was addressed in our audit 

Impairment allowances represent 
management’s best estimate of the expected 
credit losses (“ECLs”) within loans and 
advances to customers (collectively, “loans”, 
“exposures”) at amortized cost at the reporting 
date. We focused on this area as the 
measurement of impairment allowances 
requires management to make complex and 
subjective judgements over the amount of any 
such impairment. 

Pursuant to the relevant standard, IFRS 9 

Our audit procedures in the area, performed where 
applicable, assisted by our own valuation and financial 
risk management specialists, included, among others: 

• Inspecting the Company’s ECL impairment
provisioning methods and models, and assessing
their compliance with the relevant requirements
of the financial reporting standards. This included
challenging  management on whether the level of
the methodology’s sophistication is appropriate
based on an assessment of portfolio-level factors;

• On a sample basis, evaluating relevance and
reliability of data used in the impairment
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“Financial instruments” (“IFRS 9”), loans are 
allocated into one of three stages for the 
purposes of estimating the loss allowances. 
Impairment allowances for the performing 
exposures (Stage 1 and Stage 2 in the IFRS 9 
hierarchy) are determined by modelling 
techniques relying on key parameters such as 
the probability of default (PD), exposure at 
default (EAD) and loss given default (LGD), 
taking into account historical experience, 
identification of exposures with a significant 
increase in credit risk (“SICR”), and forward-
looking information, among other 
things(together “collective impairment 
allowance”). 
 
For Stage 3 exposures, impairment allowances 
are determined on an individual basis by means 
of a discounted cash flows analysis. The process 
relies on a number of complex assumptions, in 
particular those in respect of the expected 
proceeds from the sale of the related collateral 
and minimum period for collateral disposal. 
 
In the wake of the COVID-19 pandemic and the 
drought conditions affecting a significant 
number of the Company’s customers in the 
current year, and also the measures applied by 
the government of Romania to alleviate the 
effects of these events, including payment 
holiday moratoriums, measurement of ECLs 
was associated with additional complexities and 
an increased estimation uncertainty.  
  
In the light of the above factors, we considered 
the expected credit losses in relation to loans to 
customers to be associated with a significant 
risk of material misstatement in the financial 
statements. Therefore, the area required our 
increased attention in the audit and as such was 
determined to be a key audit matter. 

allowance estimates, such as that for loan 
exposures, days past due, recoverable values of 
underlying collaterals, whether or not recovery 
procedures have been initiated against the 
debtors  and restructuring status; 

• Evaluating the consistency of application of the 
SICR criteria and of the identification of objective 
evidence of impairment (default), and also, for a 
sample of exposures, independent determination 
of the loans’ classification into the Stages; 

• For collective impairment allowance: 
— Evaluating the relevant forward-looking 

information and macroeconomic projections 
used in the ECL assessment by means of 
corroborating inquiries of the selected 
executive directors and inspecting publicly 
available information; 

— Challenging the PD, EAD and LGD 
parameters used in the collective ECL model, 
by reference to the supporting 
documentation, debt service status, 
repayment schedules, restructuring 
operations and underlying data for collections 
occurring after default; 

— Challenging any significant post-model 
adjustments, by evaluating the method 
applied, key underlying assumptions and 
tracing key data used back to its source. As 
part of this procedure, we assessed the 
reasonableness of the Company’s treatment 
of the COVID-19 payment holidays for 
customers and the drought impact from a 
SICR perspective; 

— Considering the outcome of the preceding 
procedures, testing the application of the 
ECL model through independently 
reperforming the Company’s ECL model 
calculations and tracing the amounts 
recognized to the consolidated financial 
statements; 

• For impairment allowances calculated 
individually, for a sample of loans, challenging key 
assumptions applied in the estimates of future 
cash flows used in the impairment estimate, such 
as discount rates, collateral values and recovery 
period, where relevant, and performing 
independent recalculations. Also recomputing the 
amounts of ECLs at the reporting date. 

• Examining whether the loan impairment and 
credit risk-related disclosures in the consolidated 
financial statements appropriately include and 
describe the relevant quantitative and qualitative 
information required by the applicable financial 
reporting framework. 
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Other Matter – Corresponding figures  

6. The consolidated financial statements of the Group as at and for the year ended 31 December 2019 
were audited by another auditor who expressed an unmodified opinion on those consolidated 
statements on 7 May 2020. 

 

Other information – Consolidated Directors’ Report (“Consolidated Board of Directors' Report”) 

7. The Company’s Board of Directors is responsible for the preparation and presentation of other 
information. The other information comprises the consolidated Board of Directors' Report, but does 
not include the consolidated financial statements and our auditors’ report thereon. 

Our opinion on the consolidated financial statements does not cover the other information and, 
except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon. 

In connection with our audit of the consolidated financial statements, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially inconsistent 
with the consolidated financial statements or our knowledge obtained in the audit, or otherwise 
appears to be materially misstated. 

With respect to the consolidated Board of Directors' Report we read and report whether the 
consolidated Board of Directors' Report is prepared, in all material respects, in accordance with NBR 
Order no. 6/2015, article 234 of the accounting regulations in accordance with European Directives. 
Based solely on the work required to be undertaken in the course of the audit of the consolidated 
financial statements, in our opinion: 

a) The information given in the consolidated Board of Directors' Report for the financial year 
for which the consolidated financial statements are prepared is consistent, in all material respects, 
with the consolidated financial statements;   

b) The consolidated Board of Directors' Report has been prepared, in all material respects, in 
accordance with NBR Order no. 6/2015, article 234 of the accounting regulations in accordance 
with European Directives.  

In addition, in light of the knowledge and understanding of the Group and its environment obtained 
in the course of our audit we are required to report if we have identified material misstatements in 
the consolidated Board of Directors' Report. We have nothing to report in this regard.   

Responsibilities of Management and Those Charged with Governance for the Consolidated 
Financial Statements  

8. The Company’s Management is responsible for the preparation of consolidated financial statements 
that give a true and fair view in accordance with International Financial Reporting Standards as 
adopted by the European Union and for such internal control as management determines is 
necessary to enable the preparation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error. 

9. In preparing the consolidated financial statements, management is responsible for assessing the 
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends to 
liquidate the Group or to cease operations, or has no realistic alternative but to do so. 
 

 

10. Those charged with the governance of the Company are responsible for overseeing the Group’s 
financial reporting process. 
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Auditors’ Responsibility for the Audit of the Consolidated Financial Statements  

11. Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these consolidated financial statements. 

12. As part of an audit in accordance with ISAs, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also: 

- Identify and assess the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. 

- Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Group's internal control. 

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

- Conclude on the appropriateness of management's use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Group's ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in 
our auditors' report to the related disclosures in the consolidated financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditors' report. However, future events or conditions 
may cause the Group to cease to continue as a going concern. 

- Evaluate the overall presentation, structure and content of the consolidated financial statements, 
including the disclosures, and whether the consolidated financial statements represent the 
underlying transactions and events in a manner that achieves fair presentation. 

- Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 
business activities within the Group to express an opinion on the consolidated financial 
statements. We are responsible for the direction, supervision and performance of the group 
audit. We remain solely responsible for our audit opinion. 

13. We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 
 

14. We also provide those charged with governance with a statement that we have complied with 
relevant ethical requirements regarding independence, and communicate with them all relationships 
and other matters that may reasonably be thought to bear on our independence, and where 
applicable, actions taken to eliminate threats or safeguards applied. 
 

15. From the matters communicated with those charged with governance, we determine those matters 
that were of most significance in the audit of the consolidated financial statements of the current 
period and are therefore the key audit matters. We describe these matters in our auditors’ report 
unless law or regulation precludes public disclosure about the matter or when, in extremely rare 
circumstances, we determine that a matter should not be communicated in our report because the 
adverse consequences of doing so would reasonably be expected to outweigh the public interest 
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benefits of such communication. 

Report on Other Legal and Regulatory Requirements  

16. We were appointed by the General Shareholders' Meeting on 9 July 2020 to audit the consolidated 
financial statements of Agricover Credit IFN S.A. for the year ended 31 December 2020. Our total 
uninterrupted period of engagement is 1 year, covering the year ended 31 December 2020.  

 

17.  We confirm that: 

- Our audit opinion is consistent with the additional report presented to the Audit Committee of 
the Company, which we issued on 27 April 2021. We also remained independent of the audited 
entity in conducting the audit. 

- We have not provided to the Group the prohibited non-audit services (NASs) referred to in 
Article 5(1) of EU Regulation (EU) No 537/2014. 

 
 
 
 
 

For and on behalf of KPMG Audit S.R.L.:   

 

 

Grecu Tudor Alexandru 

 

  

 

registered in the electronic public register 
of financial auditors and audit firms under 
no AF2368 
 
 

 registered in the electronic public register 
of financial auditors and audit firms under 
no FA9 

Bucharest, 28 April 2021 

  

 

Refer to the original signed Romanian version 




























































































































































































	AGH CONSO IFRS 2020 EN free translation Signed
	Other Reporting Responsibilities Related to Other Information

	AGV Holding IFRS Conso_EN
	AGH CONSO IFRS 2020 EN free translation final signed.pdf
	Other Reporting Responsibilities Related to Other Information

	FS IFRS Conso Agricover Credit IFN 31.12.2020 ENGLEZA stamp
	FS IFRS Conso Agricover Credit IFN 31.12.2020 ENGLEZA stamp
	CONSO_IFRS_AR_Agricover_2020_ENG_f_Signed
	FS IFRS Conso Agricover Credit IFN 31.12.2020 ENGLEZA stamp

