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Overview 

Agricover Holding SA (“the Company”) and its subsidiaries (together referred as “the Group”) carry 

out activities in the agricultural, financial, and food  processing  sectors. The Company is the 

investment  vehicle  that  owns  the  four  entities  of  the  Group, namely: 

• Agricover SA, specialized in the distribution of agricultural technologies and inputs – seeds, 

pesticides, fertilisers or diesel. 

• Agricover Credit IFN, non-banking financial institution specialized in financing farmers; 

currently with a portfolio of three main categories of products: capex, credit lines and 

factoring; all designed with the needs of the farmers in mind, having tailored maturities which 

are usually correlated with the harvesting and sale of crops seasons; 

• Agricover Technology, software as a service aimed at providing farmers with access to the 

innovations within the industry through digital technologies, currently in the development 

stage, 

• Abatorul Peris, specialized in pig slaughtering and pork processing, currently being held for 

distribution to owners and presented as discontinued in the condensed interim consolidated 

financial statements. 

 

In a highly integrated business model, a significant part of the sales of Agricover SA is financed 

through loans granted by Agricover Credit IFN. Together with the resulting synergies, this 

represents a unique differentiating factor and competitive market advantage for each subsidiary in 

achieving its growth targets but also for the Group as a whole. 

Key events during the six month period ended 30 June 2021 
3

rd

 of February 

The Company issued a 40 million EUR fixed rate bond with 5 years maturity. The proceeds were 

used to finance the loans granting activity of the Agricover Credit IFN. The new bond increases the 

Group’s exposure to foreign exchange risk. To manage this exposure within the limits set by the 

Board of Directors, the Group concluded new derivative hedging contracts. For further details please 

refer to the condensed consolidated interim Financial Statements. 

28
th

 of April 

Agricover SA distributed dividends of 0.16RON/share, amounting to a total of 16.7 million RON, 

of which 2.2 million RON to non-controlling interests. Part of the proceeds were used by the Group 

to funds its investments in technology through a 3 million RON share capital increase in Agricover 

Technology (decision taken by the board of directors of the Company on 2
nd

 of July 2021). 

  



Key events during the six month period ended 30 June 2021 (continued) 
 

26
th

 of May 

With a view to improve efficiency of resources and better manage risks, the Group decided to spin-

off its Agrifood segment represented by its subsidiary Abatorul Peris SA, which will be transferred 

to a new holding entity with the same shareholding structure as Agricover Holding. Among the main 

factors considered were: 

• the agrifood business of Abatorul Peris (i.e. pork meat processing) is different when 

compared to the businesses of the rest of the Group (i.e. sale and financing of agricultural 

inputs), without reasonable posibilities of gaining significant synergies; 

• different business to consumer model of Abatorul Peris as compared to the business to 

busines model of the rest of Agricover Holding subsidiaries; 

• risks inherent in the pork meat processing business are unique and unlike other risks faced 

by the other segments of the Group. 

The demerger project was approved by the board of directors of Agricover Holding on 26th of May 

2021 and then by the shareholders on 11
th

 of August 2021. 

Analysis of performance 
 

Summarised condensed consolidated statement of financial position 
 30 June 2021 31 December 2020  
ASSETS   
Non-current assets   
Loans and advances to customers 598,050,402 500,021,262 
Other non-current assets  55,683,136   126,516,974  
Total non-current assets 653,733,538 626,538,236 
   
Current assets   
Loans and advances to customers 1,393,952,010 1,150,620,071 
Trade and other receivables 757,389,418 399,079,935 
Other current assets  270,669,174   157,835,273  
Total current assets 2,422,010,602 1,707,535,279 
Total assets 3,075,744,140 2,334,073,515 

   
EQUITY AND LIABILITIES   
Equity 532,901,627 499,247,770 
Non-current liabilities 811,376,994 634,063,726 
   
Current liabilities   
Trade and other payables 601,815,858 332,215,972 

Contract liabilities 5,722,000 5,342,449 
Other current liabilities  1,123,927,660   863,203,598  
Total current liabilities 1,731,465,518 1,200,762,019 
Total equity and liabilities 3,075,744,139 2,334,073,516 

 

 



Analysis of performance (continued) 

The Group’s strategy for growth and development has the farmers and their needs at its core. Our 

aim is to support our clients in achieving their potential and, in the process, to support the Romanian 

agriculture in its important role in the European and global food chain. With that in mind we have 

perfected a business model which follows the seasonality of the agricultural year. The Group’s main 

subsidiaries (i.e. Agricover SA and Agricover Credit IFN), either separate or together, negotiate with 

our clients payment terms that match their operating cycle. 

In this context our trade receivables and loans and advances to customers peak in June and are 

collected in the second part of the financial year (as main crops are harvested and sold). Trade 

receivables are financed through similar agreements with our trade suppliers (reasons for which the 

trade payables are also peaking around this period) and, where not possible or more costly for the 

Group, through bank loans (which then follow the same seasonality). Bank loans and capital markets 

(see bond issued in 2021) are the main source of financing for the loans and advances to customers 

granted by Agricover Credit IFN. Finally, we note that during 2021 bank loans were used also to 

finance higher fertilisers inventories, tactical decision of the management aimed at taking advantages 

of the imbalances in the suppliers market. 

Summarised condensed consolidated statement of profit or loss 

 

 6 months ended 
on 30 June 2021 

6 months ended on 
30 June 2020 

   

Trade revenue 698,871,108 550,473,922 
Interest income 81,853,319 83,287,930 
Cost of goods sold (666,561,669) (524,260,225) 
Interest and similar expenses (28,473,020)  (35,729,345) 
Net fees and cost of risk  (3,871,080)  (15,621,808) 
Gross profit 81,818,658 58,150,474 
   
Net operating expenses  (27,552,490)  (21,399,844) 

Operating profit 54,266,168 36,750,630 

   
Net finance costs  (4,412,361)  (5,098,681) 
Profit before tax 49,853,807 31,651,949 
   
Income tax expense (7,790,282) (5,229,763) 
Profit for the period from continuing 
operations 

42,063,525 26,422,186 

Profit/(Loss) for the period from discontinued 
operations, net of tax 

(5,452,150) 535,558 

   
Profit for the period  36,611,375 26,957,744 
   
Earnings per share  
Basic and diluted earnings per share 
Earnings per share from continuing operations 

 
0.016 
0.018 

 
0.012 
0.011 

 

  



Analysis of performance (continued) 

One of the strategic objectives of the Group is to consolidate its position as a leader in the agriculture 

technologies distribution market and, through its products and services, to have a significant positive 

contribution to the productivity of its customers. Among others, this is achieved through an increase 

in the number of customers (13% increase in Agricover SA customers in the six months period 

ended 30 June 2021 as compared to the six months period ended 30 June 2020) as well as through 

vertical growth (16% increase of the six months Agricover SA turnover with existing customers – i.e. 

those served during both 2020 and 2021). These factors led to a 27% growth in trade revenue for 

the six months period ended 30 June 2021 as compared to the same period of the previous year. 

The integrated business model of the Agricover Group, unique on the Romanian market, represents 

our most significant differentiator, allowing us to best meet the needs of our customers. 

Basid and diluted earning per share for the six months period ended 30 June 2021 are higher by 

30% as compared to the earning of share for the six months period ended 30 June 2020. During the 

analysed period there were no changes in the number of shares issued or in the shareholding 

structure of Agricover Holding. Moreover the Company does not have any dillutive instruments. 

The increase in EPS follows the positive trend of the Group’s results. 

Summarised condensed consolidated statement of cash flow 

 

 6 months ended 

on 30 June 2021 

6 months ended 

on 30 June 2020 

   

Cash used in operating activities, before interest and taxes (419,377,973) (339,245,983) 

   

Interest paid (31,286,918)  (38,271,316) 

Interest received   44,564,280  40,537,318  

Income tax paid  (5,428,053)  (8,074,474) 

Net cash flows used in operating activities (411,528,664) (345,054,455) 

   

Cash used in investing activities (9,571,242) (737,871) 

   

Cash obtained from financing activities 390,216,920 303,234,281  

 

Cash used in operating activities are highly correlated with the above achievements in terms of 

higher turnover, operating profit and granted loans – all of which are cash intensive up to the end 

of the agricultural season. 

Main investments are represented by the implementation of SAP 4Hana and the migration to the 

updated version of SAP starting January 2021. During the second half of 2021 Agricover 

Technology intends to launch an online platform with the aim of providing its customers, through 

digital technologies, with access to innovations within the industry. The platform will facilitate sale 

of software as a service to the Group’s existing and new customers. It will also integrate self-care 

type modules where the farmer can manage its commercial and financing relationships with the 

Agricover SA and, respectively, Agricover Credit IFN segments of the Group. 



Risk management 
The business activities, both existing and planned, and the markets in which the Group is active 

exposes it to significant credit risk, operational and strategic risks. Other risk, with lower potential 

impact, are represented by foreign exchange risk and interest rate risk. A detailed description of risks 

and risk management activities of the Group can be found in the consolidated financial statements 

as at and for the year ended 31 December 2020 and in the accompanying annual report. Any updates 

to those risks or risk management activities are included in the interim condensed consolidated 

Financial Statements as at and for the six months period ended 30 June 2021. 

According to the last risk assessment exercise, the main uncertainties which could impact the 

Group’s performance remain: 

• credit risk, related to loans and advances granted by Agricover Credit IFN but also to trade 

receivables of Agricover SA, 

• reputational risk, which can impact the Group’s ability to attract new clients or keep the 

existing ones, 

• regulatory risk, both directly impacting the Group’s activities but also any regulatory changes 

that might adversely impact our clients, 

• climate change, impacting our clients’ productivity, 

• operational and cybersecutiry risk, 

• interest and FX risk, impacting the Group’s fair value of assets or liabilities or its cash flows. 

 

As part of the management of the liquidity risk arising from financial liabilities, the Group holds 

liquid assets comprising cash and cash equivalents which can be readily used to meet liquidity 

requirements, at least 5% of the current liabilities Agricover Credit IFN. 

In addition, in order to assure available resources for client lending, Agricover SA maintains 

sufficient unused borrowing lines with the lenders and holds unencumbered eligible assets for use 

as collateral, equivalent of the next three months of estimated financing needs. 

During 2020, the regular course of business of the Group was challenged by unexpected evolution 

of SARS Cov-2 pandemic, as well as the drought conditions which affected several regions of 

Romania. While the draught did not impact the current period, the pandemic continued during the 

first quarter of 2021 and then gradually decreased in intensity once vaccination campaigns were 

operational. 

Agricover SA implemented in 2020 all the necessary actions to secure the proper level of inventories 

in anticipation of the expected difficulties in transportation of goods in the first part of 2021, the 

Company’s activity was not impacted from a logistics perspective. Moreover our clients also had a 

positive first part of the year, with plenty of rain and rising prices of grains on the local and 

international markets. This also reflected in the positive developments within Agricover Credit IFN, 

where all clients benefiting from moratoria during 2020 have settled their loans as due. 

  



Risk management (continued) 

From an operational perspective, we continued to improve our remote work capabilities while 

gradually returning to the office. Currently the Group operates a flexible hybrid working model with 

around 50% of the working time being remote. Given the effective infrastructure and processes 

constructed during the prior period, the non-recurrent costs incurred by the Group directly related 

to SARS Cov-2 during the six months period ended 30 June 2021 were not significant. 

Outlook for 2021 
During the second half of 2021 we expect to continue our upward trend in terms of results and 

market share, both in the distribution and financing segments of the Group’s activity. Our 

expectations are supported also by the positive outlook of the Romanian economy and specifically 

of the local agricultural sector for 2021 together with our strong position on the market. Through 

new products and services planned to be launched by the Group in the second part of the year, we 

expect to attract new customers and increase the average turnover and / or exposure with existing 

customers. Finally, given the positive agricultural season (both increased productivities and increased 

prices of output) we expect to see a significant decrease in our cost of risk as our clients continue 

their recovery from the prior difficult year.  

 

This Directors’ Report has been approved for issue and signed on behalf of the Board of Directors on  

23 August 2021. 

 

Stefan Bucataru                                                                                                                Liviu Dobre 

Administrator                                                                                                                   General Manager 
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Date: 2021.08.23 20:06:24

Digitally signed by
Liviu Dobre
Date: 2021.08.23 20:31:27
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Independent Auditors’ Report on Review of Condensed Consolidated Interim Financial 
Statements 

To the Shareholders,  
Agricover Holding SA 

Introduction 

We have reviewed the accompanying condensed consolidated statement of financial position of 
Agricover Holding SA (“the Company”) as at 30 June 2021, the condensed consolidated 
statements of profit and loss and other comprehensive income, changes in equity and cash flows for 
the six month period then ended, and notes to the condensed consolidated interim financial 
statements (“the condensed consolidated interim financial statements”). Management is responsible 
for the preparation and presentation of these condensed consolidated interim financial statements in 
accordance with IAS 34, ‘Interim Financial Reporting’, as adopted by the European Union. Our 
responsibility is to express a conclusion on these condensed consolidated interim financial statements 
based on our review. 

Scope of Review 

We conducted our review in accordance with the International Standard on Review 
Engagements 2410, “Review of Interim Financial Information Performed by the Independent Auditor of 
the Entity”. A review of condensed consolidated interim financial statements consists of making 
inquiries, primarily of persons responsible for financial and accounting matters, and applying 
analytical and other review procedures. A review is substantially less in scope than an audit conducted in 
accordance with International Standards on Auditing and consequently does not enable us to obtain 
assurance that we would become aware of all significant matters that might be identified in an audit. 
Accordingly, we do not express an audit opinion. 

Conclusion 

Based on our review, nothing has come to our attention that causes us to believe that the 
accompanying condensed consolidated interim financial statements as at and for the six month period 
ended 30 June 2021 are not prepared, in all material respects, in accordance with IAS 34, ‘Interim 
Financial Reporting’, as adopted by the European Union. 

For and on behalf of KPMG Audit S.R.L.: 

AURA STEFANA GIURCANEANU 

registered in the electronic public register of 
financial auditors and audit firms under no 
AF1517 

KPMG Audit SRL 

registered in the electronic public register of 
financial auditors and audit firms under no 
FA9 

Bucharest, 23 August 2021 
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STATEMENT 

 

According to the provisions of article 30 of Accounting Law no. 82/1991, republished, we hereby 

state that we take full responsibility for preparing the condensed consolidated interim financial 

statements as at and for the six month period ended 30 June 2021 (”the Financial Statements”) and 

confirm that:   

a) the accounting policies used to prepare the Financial Statements are in accordance with the 

International Financial Reporting Standards as endorsed by the European Union (“IFRS”), in 

effect as at the reporting date, June 30, 2021;  

b) the Financial Statements offer a true image of the assets, liabilities, financial position, profit 

and loss account of Agricover Holding SA; 

c) Agricover Holding SA carries its business on an ongoing basis;  

d) The Directors’ Report has been prepared in accordance with ASF Regulation no 5/2018, and 

reflects the correct and complete information at the reporting date.  

 

 

AGRICOVER HOLDING SA 

Liviu Dobre, 

General Manager 

August 27, 2021 
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